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Progress Monitoring Form


A. Progress Achieved in Last Quarter

	Describe progress on delivering the project actions against the  milestones as set out in Annex C of the Letter of Offer

	Milestone 1

	Milestone 2

	Milestone 3

	Describe progress on delivering the PEACE Programme Outputs as set out in Annex C of the Letter Offer

	Events

	Participants

	Describe progress on delivering the Project Specific Outputs as set out in Annex C of the Letter of Offer

	Outputs Achieved

	Results Achieved

	Impacts Achieved

	Describe progress on delivering the Promotional Activities set out in your approved Communications Plan

	Press releases

	Printed material

	Other publicity activity


Budget Variances

	Please give a brief explanation for any retrospective variances from the budget, as set out in Annex D of the Letter of Offer,  and expenditure to date Also make the case for any changes to your forward budget.

	


Special Conditions
	Please provide an update on how any special conditions set out in the letter of offer  are being met or how you are working towards these
	Completed Y/N
	Documentary Evidence Attached Y/N

	Special Condition 1:
	
	

	Special Condition 2
	
	

	Special Condition 3
	
	

	Special Condition 4
	
	

	Special Condition5
	
	


Progress expected in next Quarter
	Please provide a summary of all planned activities and expected outputs over the next quarter

	


Certification
	Project Details

	Organisation:
	

	Project Ref No.
	SEUPB No.

	Period being Reported (Month & Year)
	Quarter ending:

	Monitoring Report Complied by 

	Signature:
	

	Name
	

	Position e.g. Project Officer
	

	Date
	

	Submission of Monitoring Report authorised by :

	Signature:
	

	Name
	

	Position e.g. Chairperson or Chief Executive Officer
	

	Date
	


	Lisburn/ Castlereagh Peace III Unit Use Only

	Is this project progressing satisfactorily?

	Are there any significant issues which need addressed?

	Are you satisfied to release payment subject to normal vouching process?

	Signed by Officer: ………………………………………………………………..

Position: …………………………………………………………………………….

Date: …………………………………………………………………………………


Dear Lead Partner,


This form will help you to monitor the progress of your project towards achievement of the financial, physical and impact indicators set out in Annex C and D of your letter of offer of grant aid.


To help us process your claims for grant aid, you should submit an updated monitoring form at the same time.


Please attach copies of supporting documentary evidence such attendance sheets at events and press cuttings for publicity. 


If you need any help, do not hesitate to contact any of the staff in the PEACE III Unit,


Yours sincerely


Mark Lusby


Programme Manager


PEACE III Secretariat:


Tel: 028 9250 560


Email: peace3.secretariat@lisburn.gov.uk
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