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Section 1:
Introduction & Current Context

This update and Report in relation to City of Lisburn 2010 initiative is set within a developing City, and an evolving local government landscape in Northern Ireland which is now seeing the early stages of the implementation of the Review of Public Administration.

The City of Lisburn 2010 began life in 2000 as Vision for the Borough 2010, an initiative co-funded and supported by Lisburn Partnership and based on widespread consultation with local people and with the various public and voluntary bodies which influenced the life and progress of the then Borough.  This included key stakeholders from across the public sector including education, health and social services, housing, infrastructure, and planning.

The original Vision for the Borough 2010 set out a series of six key themes on which the Council, in conjunction with its various partners has tried to facilitate progress.

The past six years have seen some very positive developments within Lisburn City Council area.  Perhaps most importantly, achieving City Status (for the entire former Borough area) has provided a renewed and positive catalyst for further development which enables the City to compete effectively with other Council areas and has ensured that Lisburn City is seen as being even more strategically important to the development of Northern Ireland’s economy and society.

A further major development was the Council’s move in 2001 from Hillsborough to a central location in the City Centre at Lagan Valley Island, a move which has helped regenerate part of the City and which has provided a fine Civic Centre with Council Offices, Arts Centre, significant cultural, conference and function facilities all set in the surroundings of the River Lagan and a reopened part of the Canal.  As well as being the Council Headquarters this building is a truly civic facility used by and visited by large numbers of the public.

Against the backdrop of these significant events for Lisburn City and Lisburn City Council there have been a number of important indicators of development within the city and these are included at section (       ) in this document and provide an updated socio-economic profile of the area.

To bring the City of Lisburn 2010 right up to date in terms of where it now sits as a high-level strategic plan, there will be benefit in now seeing it as a transitional plan, which will link with the new community planning structure being brought about by the Review of Public Administration.  Under the Review of Public Administration proposals, Lisburn City Council will amalgamate with Newtownabbey, Antrim and Carrickfergus Borough Councils, one of seven new “Super Councils.”   Together with additional functions being transferred to them, the new Councils are likely also to gain a new power of Well Being and a remit to lead a Community Planning process involving all other statutory agencies and involving local people in how their area is developed.  The document “Better Government for Northern Ireland” states that Councils will be encouraged to develop partnership arrangements with private, voluntary and community sectors in developing and commissioning services.  The details of how the new Community Planning function will operate are not yet decided but clearly there is likely to be an enormous opportunity for partnership working and community involvement to deliver a high-level area strategic plan. And so the City of Lisburn 2010 (being initially a plan which was intended to develop with the Council leading and working in partnership with others) can be seen to have contributed in some small measure and in an embryonic way to the Community Planning process, which will soon become so much more comprehensive and focused.

This updated document is an attempt to report generally on progress made against the various themes and issues identified in the City of Lisburn 2010 and begins with some updated information on the socio-economic profile of the City.

This document has been finalised following the completion of the Council Strategy for the years 2006-2009, launched in April, which sets out the Council’s key priorities for these transitional years pending the full implementation of the Review of Public Administration.  The documents are complementary and will merge as and when appropriate into the developing community and strategic plans of the new Council as they begin to take shape.

The Council would take this opportunity to again thank Lisburn Partnership for its initial funding assistance to the City of Lisburn 2010 Initiative and for its very valuable support.

The Council would also acknowledge and commend the involvement and contribution of the various partners referred to in this document. Much positive progress has been made on the key themes but further challenges lie ahead to engage and sustain the appropriate partnership activity, which will assist with the ongoing good progress of the initiative.

Section 2:
Updated City Profile & Further Consideration of Key Themes

Lisburn City Characteristics

The Lisburn City Council area covers an area of 174 square miles, taking in the regions of Southwest Antrim and Northwest Down.  The population of the area is estimated to be over 109,000.  The main population centres in Lisburn City Council are;

· Lisburn;

· Dunmurry;

· Twinbrook;

· Poleglass;

· Moira;

· Glenavy;

· Hillsborough; and

· Dromara.

Population and Age Structure

Some important Northern Ireland demographics are outlined below
:

· the population of Northern Ireland in the 2001 census was 1,685,267;

· females make up 49 per cent, males 51 per cent of the population;

· Greater Belfast, incorporating Belfast, Lisburn, Castlereagh and Newtownabbey hold 31 per cent of the population;

· 28 per cent of the population are between 0-18, 28 per cent are 51 years or over; and

· population estimates indicate the population is getting older – by 2031 23 per cent will be 0-18 and 40 per cent will be 51 years or over.

The Lisburn City Council area is the second largest of all Northern Ireland local government districts in terms of geographical area, and one of the fastest growing in terms of population growth.  In 1991, the population of Lisburn City Council was 99,458 and by 2001, this figure had increased to 108, 694 an increase of 9.3%.  Much of this growth can be accounted for by the increase in the number of commuters now living in the Lisburn City Council area.  The figures for Derry City Council area show similar characteristics as those of Lisburn City Council.  In 1991 the population of the Derry City Council area was 95,371 and by 2001, this figure had increased by 10.2% to 105,066.  In contrast, the population of Belfast City Council area has actually decreased by 0.66% from a figure of 279,237 in 1991 to 277,391 in 2001.  These figures could indicate either a small increase in the number of commuters from the Belfast City Council area into surrounding satellite areas such as Lisburn. 

According to the 2001 Census data, the average age of a Lisburn City Council citizen was 35.11, which is just slightly under the Northern Ireland average age of 35.83.  The Mean age of Derry City Council and Belfast City Council citizens was 32.76 and 36.56 respectfully. The largest adult section of the Lisburn City Council population was in the category 30-44 (23.58); this is in line with all other local government areas in Northern Ireland.  30.41% of the Lisburn City Council population are under the age of 19, which is slightly above the Northern Ireland average of 29.68%.  In 1991, the percentage of under 19 year olds in the Lisburn City council area was 32.6%, which represents the largest section of the Lisburn population.  The over 65 population accounts for 11.87%, which is slightly, lower than the Northern Ireland figure of 13.26%.  These statistics indicate an increase in the proportion of people within the working age living and possibly commuting from the Lisburn City Council area.  

Housing

At the time of the 1991 census, there were 33277 dwellings in the Lisburn City council area.  The relatively high proportion of these that were owner occupied (61.9%) gives an indication of the overall wealth of the area.  A further 31.3% of the dwellings in the Lisburn City council area were rented from the Northern Ireland Housing Executive.  The average number of people per dwelling in Lisburn was 3 persons per dwelling in 1991.

In 2001, there were 41,140 individual dwellings in Lisburn, 70.98% of these were owner occupied, 20.38% were owned by Northern Ireland Housing Executive and the remaining 8.64% were rented through alternative arrangements.  By 2001, the average number of persons per dwelling had dropped to 2.64 persons per dwelling.

Traffic Figures

The two primary routes in the Lisburn City Council area are the M1 motorway leading from Dungannon to Belfast and the A1 North South carriageway leading from Lisburn to Dublin and linking with the M1 at Lisburn.  In 2002, there was an average of 11,285 vehicles using the A1 and by 2004, this figure had increased by 0.04% to 11,714 vehicles per day.  The M1 motorway accommodated an average of 66,827 vehicles per day in 2002 and in 2004, this figure had increased by 0.03% to 68,627 vehicles per day.  

Economic Activity 

Lisburn City Council district has historically had a relatively high level of employment.  In 1991 54% of the population in the Lisburn City Council area were employed and a further 5.7% were classified as self employed.  The major employment category at the time of the 1991 census was Clerical and Secretarial occupations, accounting for 6792 jobs or 9.3% of jobs filled by Lisburn citizens.  

The Lisburn City Council area has a larger proportion of its population either employed or self employed (59.86%) compared to the Northern Ireland average of 55.77%.  The major employment sector in the Lisburn City Council area is Retail, wholesale and motor repairs (18.51%).  This could be due to the large scale development of Lisburn as a centre of Shopping over the last 10-15 years, with the development of several large scale shopping outlets including Sprucefield Park and the development of Bow Street Mall.  The recent approval of further development at Sprucefield Park would indicate that this figure is likely to increase by the time of the 2011 census.  

One of the most striking trends that can be identified by economic activity census data is the increase in the number of people employed in the retail sector.  In 1991 this sector accounted for 3.1% of total employment in the area, and by 2001, this figure had increased to 18.51% of total employment in the Lisburn City council area.


There are 566 individual wards in Northern Ireland  and there are two areas in the Lisburn City Council area that are within the top 10% of most deprived areas and one just outside this category, when using Multiple Deprivation Rank order.  These areas are Twinbrook (28th), Colin Glen (38th) and Kilwee (75th).  .

The 2001 census data stated that 71.96% of the Lisburn City Council population could be described as having good general health over the 12 month period prior to the 2001 census.  This figure was slightly higher than the Northern Ireland average of 70%.  18.36% stated that their health was fairly good and 9.68% described their health as not good.  Unfortunately, the state of health was included in the 2001 census for the first time, therefore there is a lack of data available to base a comparison of the state of health of Lisburn but it provides a very useful baseline with which to compare changes in the future.

Crime Figures

According to PSNI official statistics the levels of reported crime in the Lisburn District has fallen by 6.1% since 2000.  In the financial year 2000/2001, the number of recorded crimes in the Lisburn area was 8,527 however in the financial year 2004/2005, this figure had fallen to 8009 reported crimes.  

Public Policy Developments

As stated in the introduction, since the development of the original Vision 2010 document, a Review of Public Administration has been announced and this has now reduced the total number of Councils in Northern Ireland from the current twenty-six to seven.  The ongoing vision for the area therefore needs to be flexible enough to be incorporated into the community and strategic planning for the new larger Council area.  Further developments within public policy that are pertinent are outlined in Annex one.

Summary of key considerations for updated vision

Section Four provides a more detailed overview of the key social, economic, environmental, political and legal developments (anticipated and actual) to be considered in the Vision review.  However, some key considerations highlighted in this section include:

· Lisburn’s development as a commuter city (partly at the expense of Belfast), particularly for employees locating to the Greater Belfast area for the first time and the potential to encourage commuters to secure employment within the Lisburn area itself;

· ensuring the needs of an ageing population are considered, both in terms of core Council services and in ensuring the area remains attractive to those of retirement age;

· balancing the needs of urban and rural dwellers within a diverse council area and maximising opportunities to encourage sustainable housing development within the area.  In addition, ensuring that the reduction of social housing provision is not causing further social problems and that it is reflective of the rising affluence of the City area;

· sustaining the rise in economic activity and ensuring economic development strategies capitalise on any developments within Sprucefield and the former Maze site but remain mixed and sustainable;

· targeting areas of social need in relation to the provision of core services and ensuring that community and economic strategies reflect the need to reduce social problems within these areas and encourage residents within areas of social need to become involved in making their areas more attractive areas within which to live; and

· working with the PSNI and other statutory organisations to continue the downward trend in crime figures.

Section 3:
Progress made on Vision 2010

The initial document developed a plan for the area by 2010.  It stated:

“Lisburn…now combines – as opposed to just contains – urban, village and rural communities…. Lisburn town (now City) is looked upon as a model of 21st Century living.  The river Lagan is a centrepiece of the town and riverside apartment living is both common and keenly sought after… The town (now City) is a place of variety.  It combines shopping, commerce, leisure, business and entertainment… The “Lisburn Package” … essentially involves a variety of “shop, stay and play” options bringing together the town centre, the upgraded Sprucefield, local overnight accommodation, and the now huge range of entertainment offered across the LeisurePlex, the Omniplex, the Arts Centre, the thriving Historic Quarter and Riverside Quarter areas”.

Development of Broad Themes

As a result, six broad themes were developed to act as a guide for future action, outlined below:

· Community Well Being;

· Democracy and Governance;

· Keeping Lisburn at Work;

· Lisburn Borough (Now City) Identity;

· Places and Movement; and

· The Next Generation.

Overview of Progress to date

Annex Two provides a detailed update of how the Council in particular has responded the challenges within these broad themes.  

Progress towards the vision is perhaps best summarised by considering how the Council has responded the “hopes and fears” for the area outlined in the previous document.  These are detailed below:

	Hopes and Fears
	Developments to Date

	A robust, integrated confident community versus a series of fragmented communities
	The total number of residents continues to increase and localised development strategies, particularly in relation to targeting social need, are designed to maximise community participation and empowerment.

	A Lisburn which says more than just “We are not just Belfast” as opposed to being a western suburb of Belfast
	City status has provided a strong catalyst for the further development of Lisburn as a distinct and valuable location offering a wide range of attractive economic and social opportunities for those living within and visiting the City.  There is a momentum gathered within the Council officers and political representatives designed to distinguish Lisburn from Belfast and to maximise its significant assets – the Lagan, retail developments, its strategic location on a main transport route – to ensure Lisburn grows in terms of distinctiveness and this will require to be carried through when the changes occurring due to the Review of Public Administration are implemented.

	A pleasant town centre, facilitated not dominated by traffic and with 12/15 hours activity each day rather than an anonymous town centre bereft of a night time economy
	Lisburn City Centre continues to attract quality retailers and provides a wide range of attractions, including retail, leisure and arts and culture provision.

	A reinvented Sprucefield, linked with Lisburn Town Centre as opposed to a “shoddy” Sprucefield or one draining the life out of the town centre
	The arrival of additional major retailers and the possibility of a John Lewis development would increase Sprucefield’s reputation as a major retail hub, which increases the need to ensure further developments are not to the detriment of the City Centre attractiveness.

	A rejuvenated Lagan and Lagan Valley Regional Park, both linking and energising the Borough as opposed to environment being seen and treated no more than a development opportunity
	Major strides have been made in increasing the attractiveness and environmental sustainability of the Lagan Valley area, which helps to promote the fact that Lisburn is an attractive place to both work and relax.

	Full use made of the Railway system or more roads being even more choked by traffic
	Although Lisburn has not succeeded in becoming a major stop in the Belfast – Dublin route, the significant increases in commuters highlights the need to encourage those commuters to “leave the car at home” by ensuring alternative transport arrangements are as attractive and as cost effective as possible.  Traffic statistics has indicated only a modest increase in car use during the review period.

	Public Sector decisions made in full consultation with citizens as opposed to faceless people making inexplicable decisions
	The Council is leading the way in representing the citizens of Lisburn at the highest levels to ensure the changes outlined within the Review of Public Administration and other developments as outlined within Annex One are agreed only as a result of effective consultation and where there are identifiable and sustainable benefits to the citizens of Lisburn as a whole.

	Villages that are communities in the fullest sense rather than being soulless dormitories
	The pressure on housing demand and the focus on the City Centre should not be at the expense of rural and village communities and rural proofing decisions


· Summary of Progress to date

It is pleasing to note that the majority of the hopes for the area outlined within the original Vision 2010 document have been realised, or are progressing towards realisation particularly with regards to the awarding of City status, developments at Sprucefield and evidence of continued momentum being gathered to maximise the opportunities that are available to the City area within the impending Review of Public Administration.  The next section takes into account the developments to date and outlines additional key considerations that will ensure the renewed Vision remains appropriate and is consistent with the current and emerging needs of the citizens of the City.

Section 4:
Key Priorities for 2010

INTRODUCTION

The six broad themes outlined within the original Vision document remain valid and the key priorities for each theme are outlined below, although the themes have been updated to become more dynamic where appropriate.  To ensure consistency with the original vision document the key ideas, measures and suggested initiatives have been summarised under each theme.  Specific initiatives against each area are detailed within Annex Two:

KEY PRIORITIES:

1. Maximising Community Well Being:

· ageing population – ensuring service design and delivery reflect older citizens’ needs and that safety and accessibility are of paramount concern;

· health, safety and security – lobbying to retain current health provision and responding to the wider civil contingency requirements and maximising the awareness and effectiveness of the community safety partnership and the sustainability of the CCTV camera scheme.  To ensure maximum effectiveness of community policing and the District Policing Partnership to ensure the continued reduction of crime figures;

· tackling social exclusion – working with all agencies to ensure this remains a key part of all policies and service provision where appropriate, including ensuring there is adequate and affordable housing and the opportunity to access opportunities developed through increased economic activity.  In addition ensuring that the requirements of the Disability Discrimination Act are adhered to within the area; and

· environmental considerations – ensuring a high level of awareness and practical involvement in looking after the environment and maximising its use by all citizens.  Ensuring compliance with all environmental regulations at all stages.

2. Promoting Active Democratic Citizenship and Effective Governance:

· maximising user awareness and participation – ensuring high levels of consultation in shaping and delivering service provision, through transparency of decision making and the establishment of formal mechanisms to maximise involvement; and
· working with key statutory, voluntary and community partners – formalising approaches to joint working to ensure a coordinated and integrated approach to meeting the needs of the citizens;
3. Accelerating and Sustaining Economic Development:

· business development - encouraging and facilitating economic development opportunities within the city, ensuring a positive and proactive response to potential developments within the area from both the public and private sectors;

· mixed development – attempt to balance the range of economic development opportunities within the area to ensure dependency is not created on a few industries, identifying areas of intervention to assist older industries such as agriculture to diversify and identifying particular opportunities (e.g. hotel) which can demonstrate significant multiplier effects into other sectors;

· developing the skills base -  targeting unemployment in conjunction with statutory organisations and ensuring the skills base of the population is consistent with the priorities identified within the economic development approach;

4. Sustaining Lisburn City’s Distinctiveness:

· consistent promotion of the City – developing an integrated promotion strategy to ensure the Lisburn brand is consistent with the message that is desired about the area, ensuring the whole of the Lisburn area feels it is part of a cohesive whole, particularly in light of developments within the Review of Public Administration and to marketing the attractiveness and distinctiveness of Lisburn throughout Ireland; and
· events and heritage based approaches – reinforcing the distinctiveness through effective events development and management and capitalising on the unique heritage of the area.
5. Maximising the City’s Assets:

· identifying the City’s unique assets and resources – identifying and marketing the assets of the area and ensuring high levels of utilisation and ensuring they are consistent with the overall vision of the area, particularly with regards to Sprucefield and the Maze, the City Centre and the wider Lagan Valley area.
6. The Next Generation.

· alignment with other initiatives – working with key statutory and community partners to provide a range of opportunities in the City, such as the DPP and education and training providers; and
· tackling the causes of anti social behaviour – encouraging young people to take an active, positive and sustained approach to their development and that of the area, in partnership with parents, schools and other organisations.
· NEXT STEPS

This review document sets out the progress and also indicates ongoing work made since 2000 and also to ensure the vision of a diverse, economically sustainable, dynamic and vibrant City area is sustained and enhanced in the coming years.  It is intended that the priorities will link with the strategies undertaken by the Council and other organisations to maximise the potential for the vision and that this vision will in due course integrate with the more comprehensive and diverse community planning which is likely when Councils merge.

Annex One – Key Public Policy Considerations

	Department
	Feature
	Associated Issues

	Department of Regional Development (DRD) 
	Belfast Metropolitan Plan (BMAP);

Planned development;
	Plans for Sprucefield complex (John Lewis)

	Department of the Environment (DOE)
	Upgrading of Motorway from Dublin to Belfast;

EU Directives on Waste Disposal
	Increased traffic flow, visitors and customers. 

Enhanced demand and infrastructure requirements. 

	Department for Employment and Learning (DEL)
	Training;

Labour market trends;
	General training requirements;

Skills shortages.

	Department of Education (DE)
	Schools;

Further Education;

Need for a Conflict Transformation Centre;

University access;
	Provision and developments

	Northern Ireland Office (NIO)
	SIB announcements; 

Maze plans;

Reform and Reinvestment Initiative;

Army Base;

Cross Border Bodies;
	Future Plans 

Waterways Ireland, InterTrade Ireland etc

	Department of Rural Development (DARD)
	Rural Proofing;

Population involved with farming;
	Changes in EU funding and changing and emerging trends

	Department of Culture Arts and Leisure (DCAL)
	Maze Development

Recreation developments;
	Plans for stadium

Role of sport - Sports Council, 

	Department for Social Development (DSD)
	Neighbourhood Renewal areas;

Urban regeneration initiatives;

Housing Executive; and 

Housing;

Public vs. Private sector 

LSP work;
	Demographics;

Ethnic Issues Section 75 of Northern Ireland Act;

‘Beyond the Centre’

NewTSN

Housing allocations 

	Department of Environment (Reform Unit)
	Review of Public Administration (RPA);

Audit Office; 

Duty and Well Being Agenda;
	Future for Council – shape, scope, size, responsibilities etc. 

Value for Money Audits

	Department of Health, Social Services and Public Safety (DHSSPS)
	Hospitals and Patient care;
	Provision and development;

Population demographics;

	Department of Enterprise, Trade and Investment
	Small Businesses;

Skills base;

Inward Investment;

Business Environment;
	Presence, start up, failure rate, type of business etc.

Foreign Direct Investment (FDI)

People, telecoms (Broadband), infrastructure, rates, cost base etc.


Section 5:
Report on Progress of Key Themes

COMMUNITY WELL BEING

	· PLANS TO MEET THE NEEDS OF AN AGEING POPULATION


	
	


The Council has developed a number of strategic partnerships with other organisations and agencies to ensure efforts and resources are appropriately focused on the needs of the ageing population.

In addition, the Leisure Services Department is in the very early stages of ‘active aged’ this is in association with ‘Age Concern’. There are also developments in the Community Arts end to improve the quality of life of Senior Citizens.

There has also been the development of the Healthwise Programme, which was previously referred to as the GP referral scheme. This is where patients are referred by their GPs to the Leisure Centres to take on exercise in order to facilitate recuperation from an illness or to generally enhance their Health and Well-being.  Sports Facilities staff have and will be continue to be trained to meet the changing demands from stakeholders in the Leisure Industry. It is anticipated that Cardiac Rehabilitation sessions will become a normal part of the Units programme of activities in future years. The initiative has been a huge success and as a result Lisburn City Council is recognised as the market leader in the development of this service within the Eastern Board. Lisburn City Council represents the other Councils within the Eastern Board area on the Big Lottery funded Cardio Rehabilitation working group.

Strategic Partnership Examples include; 

Lisburn Adults at Risk is an organisation that promotes better home safety and security for adults at risk. Adults at risk are the elderly, single parent families and those disabled or with health problems. The work of this organisation has included information and awareness briefings; leaflet drops; liaison with statutory bodies etc.  The organisation is made up of the Council, PSNI, Down Lisburn Trust and the Housing Executive. 

Home Accident Prevention group, an organisation that provides information, promotion and talks to groups. It is made up of the Council, PSNI, Down Lisburn Trust and the Housing Executive.

	· DEVELOP COMMUNITY (AND PERSONAL) SAFETY STRATEGIES

The work of the Council in developing the strategic partnerships outlined above has also encompassed planning across the community and personal safety agenda.  

A Community Safety Strategy has been devised by Lisburn City Community Safety Partnership and will run from 2005 – 2008. (This initiative is expanded upon on page 5 of this document.)

Strategic Partners include; 

· Down Lisburn Trust, 

· Lisburn Community Safety Partnership, 

· Home Safety Partnership, 

· New Age to Golden Age. 

· In relation to Community Safety there now exists a District Policing Partnership, (this is expanded upon on page 3 of this document)


	
	


· ENSURE PROVISION OF AFFORDABLE HOUSING

The City Council has continued to actively engage with Northern Ireland Housing Executive to assess and target resources effectively across its area.  A key issue for the Council and the Housing Executive is the challenge thrown up by BMAP that showed that there is no affordable housing in the Lisburn area. It is currently the highest cost of housing in Northern Ireland and sits in line with South Belfast and North Down, according to the last RICS (Royal Institute of Chartered Surveyors) report.

An exciting development is the LOTS – ‘Living Over the Shop’ pilot scheme. This scheme is in partnership with Housing Executive and is being operated in Derry and Lisburn. This scheme is currently being operated in the ‘Lisburn Historic Quarter’, where most of the buildings in the Historic Quarter were originally residential. No.19 Bridge Street is a nationwide example of this scheme and this has been recognised by the Association of Town Centre Managers, at regional and national level, as an award-winning project in 2006.

The objective of the scheme is to regenerate the Quarter and the creation of ground floor retail space plus upper floor rental income.

In addition, Brookhall / Thaxton Village is a new initiative planned for Lisburn, a mix of affordable housing in the price range of £92k - £245k, it will be located off the Beanstown Road. 21 landowners have got together to form a consortium. 4km of road will be built with a proportion of the income generated by the 2000 houses planned.  The Council has facilitated this project and they also have an influencing role on the use of open space in these developments.

Strategic Partners include; 

· Liaison & Partnership with Housing Executive

· Lisburn Historic Quarter

· Town Centre Living – ‘Living over the shop’

· Draft Government Planning policy – BMAP
· ADDRESS THE RANGE OF SOCIAL EXCLUSION ISSUES

The Council has taken an active role with regard to Social Inclusion Issues through various projects, such as; Old Warren Partnership, and Lagan View Community Enterprise Centre.  

Many of these projects focus on achieving effective community regeneration with a view to addressing social exclusion issues by reducing barriers to employment, barriers to training, and creating workplace space.

Work also continues with representatives of the Colin Neighbourhood Initiative and DSD/Belfast Regeneration office to plan the Colin Gateway Scheme – a proposal to bring considerable environmental improvements to the Stewartstown Road in the Colin Area.

The Leisure Services Department of Lisburn City Council have been closely involved with a strategic review of leisure pricing in tandem with external consultants, in an attempt to minimise social exclusion. 

Initially targeting the Lagan Valley LeisurePlex, extensive research has been undertaken which included a detailed analysis of ticketing income and usage statistics and the current programme of activities. Leisure Services has also been a significant contributor into a wider crosscutting review looking at maximising income generation and usage.

This pricing review was initially delayed due to Council elections held in 2005. An Issue Paper was presented to Council in September / October 2005 setting out the potential benefits to Council should they adopt the content of the Issue paper. Members of the Leisure Services Committee accompanied by Officers from the Leisure Services Department visited Bridge-End, Wales to observe how they operate a ‘leisure card’ system.

Community Services Unit within the Leisure Services Department of Lisburn City Council have also been working towards addressing social exclusion. They have been promoting Community involvement and building capacity in TSN areas.

Strategic Partners include; 

· Old Warren Partnership

· Lagan View Community Enterprise Centre

· Colin Neighbourhood Initiative

· DSD

· Belfast Regeneration

· Bridge-End Council, Wales

· USE BUT NOT ABUSE THE ENVIRONMENT 

The Council has focused through Arc 21 on collaborative working in the area of waste management.  

Within Lisburn City, the Council has focused on the enhancement of recycling services into the waste management system to contribute to the reduction of the amount of waste that is put into landfill.

The Council’s incremental introduction of kerbside recycling has continued in the last few years.  In January 2005 a further 20,000 paper recycling bins were introduced to households throughout the city. In addition, these ‘paper’ recycling bins were switched to ‘mixed dry’ recycling bins so that plastic bottles, cleaned food tins and cardboard can also be recycled.   

The pilot introduction of ‘brown bins’ for garden waste was extended during 2005 with further extension programmes planned for future years.  

The percentage of waste that was recycled increased slightly from 2004. Even though residents have been provided with the facilities to recycle they do not always do so. The Council hopes that this will improve with the introduction of a fortnightly collection that will put pressure on households to recycle and ultimately facilitate the Council in achieving the recycling target of 25%.

The Council’s Trade Waste customers were offered recycling options and many showed a significant interest especially the schools. As a result a recycling service was introduced for Trade Waste customers and maintained during 2004/05.

Lisburn City Council is also a member of ARC 21 this is made up of a group of 11 Councils from the Eastern Region of Northern Ireland. This Waste Management Group established a Waste Management Plan that was published in 2002 it has recently been reviewed and is currently with DoE for approval. 

ARC 21 is an established, recognised body, that is made up of 8-10 working groups and their primary aim is to put in place the necessary measures to assist councils in meeting the European Directive. ARC 21 is imposing limits from 2005 – 2010 with targets becoming more stringent as the year 2010 approaches. It is a collaborative procurement vehicle that allows Councils to get economies of scale because as a group they can guarantee the waste disposer huge tonnages of waste. The MURF recycling contract was awarded to Bryson House in April 2005 and a landfill contract was tendered for recently and has been awarded to a local provider in the Lisburn area. This is due to go live in November 2006. The organic waste treatment has also been tendered for as a 15-20 year contract because the provider will need a huge investment in plant equipment. This tender is with the DoE for approval at present. 

Strategic Partners include; 

· ARC 21

· INSTALL A CLOSED-CIRCUIT TV SYSTEM IN LISBURN TOWN CENTRE

The Council has supported this scheme, which to date has provided a total of 25 cameras with approximately 13 of these being installed in Lisburn City Centre and the remainder cameras have been installed in Moira, Hillsborough and Dunmurry. Capital funding was obtained from a number of key partners, mainly the Policing Board for N.I, Lisburn City Council, Vodaphone, local businesses and the PSNI. On going revenue costs (maintenance & monitoring) are currently being met by Lisburn City Council and the private sector.

The scheme operates from a monitoring room within Lisburn Police Station with a private security firm employed to monitor the cameras 24 hours everyday. There is a computerised incident reporting system with 1709 incidents recorded from the scheme was established in 1999.  

The Lisburn CCTV system has been highlighted as an exemplar model of viable, effective sustainable public/private partnership project by the Policing service for NI, the Policing Board for NI, the Community safety Unit of the NIO and consultancy firm Deloitte & Touché who evaluated the scheme.

Sustainability depends on maintaining the current Partnership structure of which Council is a key constituent. However there is an expectation of decreased Council funding, which will be phased over the life of the scheme. Currently work is being carried out to identify other sources of private and public sector funding for the CCTV scheme.

As a result of this integrated public safety strategy, reported crime in the city centre has been reduced by 31% over the past three years, and there is now over 50 businesses linked to the Radiolink scheme.

Strategic Partners include; 

· Policing board for N.I

· Vodaphone

· Local Businesses

· PSNI

· Community Safety Unit of the N.I. Office

· DEVELOP COMMUNITY POLICING INITIATIVES AND HAVE MORE POLICE MEN / WOMEN “ON THE BEAT”

Lisburn District Policing Partnership was formally established in March 2003 and is a partnership between Lisburn City Council and representatives from the wider community. It consists of 10 Elected Council Members and nine independent members, all-coming from diverse community backgrounds. All members bring with them a wealth of experience, knowledge and visions for the future of policing in Northern Ireland.

The main roles and responsibilities of Lisburn DPP are to:

1. Consult with the local community on local policing issues

2. Assist in establishing priorities for the local policing plan & monitor the performance of the police in carrying out the plan’s targets

3. Act as a forum for discussion on matters affecting the policing of the area

4. Develop ways of gaining the public’s confidence & co-operation in working with the police to prevent crime.

In fulfilling the above roles and responsibilities, Lisburn DPP is providing all residents of Lisburn City with a unique opportunity to shape local policing. It facilitates members of the public in questioning the Lisburn District Commander on the policing of the City and making recommendations for positive actions.

The results of a City wide consultation on policing showed that the number one issue that local people would like to see more resources concentrated on was an increased visible presence of police on the streets. Lisburn District Policing Partnership has worked with the local police to ensure this has happened. There are currently a total of 44 officers attached to the Community Policing Teams in Lisburn who work with the local community to address local policing concerns. In order to find out the issues from a policing perspective, Lisburn DPP hosted an event where the officers and members of the DPP discussed how they could co-operate more effectively together to reduce crime.
Strategic Partners include; 

· PSNI

· Lisburn District Policing Partnership

· ESTABLISH A COMMUNITY SAFETY OFFICER POST AND DEVELOP A CITY – SPECIFIC COMMUNITY SAFETY STRATEGY

The Community Safety Partnership has finalised a Community Safety Strategy, which will run from 2005 - 2008. 

The purpose of this 3-year Community Safety Strategy is to set out how Lisburn City Community Safety Partnership intends to make life better for the citizens of Lisburn City. It is also a means to help partner organisations identify and address regional and local community safety priorities and objectives. Lisburn City Council is one of the Partners in the Safety partnership and plays a very active role both at a strategic and operational level.

The main priorities of this strategy are:

· Volume crime (e.g. Domestic violence, criminal damage including car crime)

· Substance misuse

· Vulnerable individuals

· Youth issues

By means of this strategy the Community Safety Partnership plan to further develop an inclusive partnership approach that will lead to improvements in ongoing and future initiatives, to include:

· Adoption of best practice policies

· Alcohol related harm reduction

· Alcohol related intervention

· Quality of initiatives

· Response to vulnerable individuals 

· Target hardening agency measures (concentrating on the source and resolution of crime problems)

· Wider community action

· Youth and parental awareness and governance

This organisation is no longer based in LVI it is now based in Bachelors Walk in the Community Safety Partnership Offices.

A Community Safety Officer has been appointed and will work on behalf of the partnership to progress the key actions emerging from the strategy.

LCC have no formal links with The Community Safety Partnership although the Council retains a keen interest in Community Safety Issues.
Strategic Partners include; 

· Community Safety Partnership

· BUILD SAFETY ASPECTS INTO THE DESIGN AND LAYOUT OF NEW BUILDINGS AND DEVELOPMENTS

Lisburn City Council recognises the importance of the Disability Discrimination Act and as result an Access Vision Strategy was developed in 2003 with a 2-phase approach to implementing the principles of the DDA. It is all about creating access to all people able bodied or not i.e. the provision of sustainable universal accessibility.

Phase 1 is concerned with ensuring that the Council’s house is in order. The Building Control Function within LCC has 2 accredited DDA auditors on their staff that can carry out Access Audits on the various Council owned buildings.  

LCC also has an Access Working Group that is made up of representatives from the 47 services within LCC. This group of people have also been trained up to carry out Access Audits within their own service and thus fulfil the plans outlined in the 2003 Access Vision Strategy.

The second phase is concerned with ensuring that any projects that LCC is associated with in terms of funding or being a key influencer that the standards of the DDA are built into the principles of the project. E.g. When Leisure Services fund the building of a new Community Project or park facility that safety aspects are built into this and taken account of.

As well as this LCC have representatives who sit on Lisburn Access Group and advise organisations throughout the Lisburn City Council area on how to meet the requirements of the Disability Discrimination Act.

In addition, the Building Control dept have been very successful in promoting health & safety by holding ‘public awareness clinics’ at B&Q, Home Base and other similar retail outlets, consistent with the Council’s consultative role on Health and Safety.   

Strategic Partners include; 

· Disability Rights Commission

· Lisburn Access Group

· MAINTAIN AND DEVELOP THE LAGAN VALLEY HOSPITAL AS A MODEL LOCAL ACUTE HOSPITAL

LCC recognises the importance of the provision of accessible quality health services for its local populations and is actively engaged in the debate on the provision of future services in Lagan Valley Hospital including the provision of an improved ambulance service.

Under the "Developing Better Services" it is envisaged that Lagan Valley Hospital will provide the following services –

1. Elective centre incorporating

· Day case surgery

· Short stay elective surgery including extended day case surgery

· Intermediate level elective surgery up to 2 - night stay

2. Emergency medicine 

3. Consultant - led maternity service (although it is envisaged this may transfer on the opening of the Women's and Children's hospital proposed for 2012-2013)

4. Limited case A & E services

· To cater for emergency medical admissions

· Provision for stabilization of emergency surgical patients

· Consultant led with SHO's and emergency nurse practitioners

5. Full range of day surgery and diagnostic services

6. Management of Chronic diseases

7. Rehabilitation service
The Council will be working closely with Down Lisburn Trust and the Northern Ireland Ambulance Service to ensure there is no diminution of service provision to its residents.
Strategic Partners include; 

· Down Lisburn Trust

· N.I Ambulance Service

DEMOCRACY & GOVERNANCE

	· PUT IN PLACE EFFECTIVE COMMUNITY CONSULTATION SYSTEMS


	
	


Lisburn City Council has a strong track record of engaging with its local community with the first public consultation exercise-taking place in the 1990s. Lisburn City Council has also participated in Northern Ireland wide Best Value consultation exercises led by the DoE and has plans to continue with similar activities. The last consultation exercise provided valuable feedback on citizen’s satisfaction and views on Council services and activities. Results were overall positive but areas of weakness have been addressed in ongoing Performance Improvement Plans.

Each department within LCC also carry out their own regular surveying and consultation with their own specific customers and users. The following table demonstrates the various techniques that they have deployed in the past 5 years.

There are a number of sections whose customers are primarily internal. They also carry out regular surveying and consultation with staff within LCC.

The following are some examples of consultations carried out recently:

· Chief Executives Office - Good Relations Survey – 2004

· Arts Service - External Surveys carried out as part of the Best Value Review in 2003.

· Building Control - Consult with partners e.g. solicitors, developers etc

· Leisure Services - Surveys of all Year 7,9&11 pupils in Lisburn City Area to gauge level of interest in sport – 2004

· Environmental Health: Food Control Unit - Premises Inspection Survey & Food Complaint Questionnaire

· Linen Centre / Museum – Visitor Surveys, bi-annually.

Public meetings have also usefully been held on issues relevant and of interest to citizens e.g. skateboarding, Wallace Park and the River Lagan.

Over the years LCC has used a variety of consultation methods and tools including residents surveys, public meetings etc however it is constantly seeking to explore new and more effective methods. LCC has explored the potential benefit of a Citizens panel as an effective feedback mechanism although this is not considered cost effective at the present time. The Council is also giving consideration to the enhanced use of technology on public consultation.

It is likely with the community planning remit of the new councils that more emphasis will be placed on consultation and on the various mechanisms available.

It must be noted that Members of Council and staff are in regular dialogue with citizens and this is used as an opportunity for them to bring their views and issues to the attention of the Council. 

Strategic Partners include; 

· DoE
· SUPPORT THE DEVELOPMENT OF COMMUNITY GROUPS AND PROJECTS

LCC is committed to the development of community capacity recognising a current baseline position of approximately 50 community groups.  LCC has strengthened its own capability through a number of key appointments.  A Community Services Officer was appointed in November 2004 to assist the Community Services Manager and a Community Development Officer was appointed in February 2005 to specifically develop Community Groups. These Community Officers attend various AGM’s and facilitate problem solving of the working groups and interagency meetings for the various community groups.

LCC in particular the Community Services Section currently grant aids 51 community groups and is responsible for The Bridge – a central community centre as well as West Lisburn a smaller neighbourhood community facility.

· DEVELOP PRACTICAL INTEGRATION ACROSS PUBLIC ORGANISATIONS

LCC is actively pursuing the development of strategic partnership arrangements and is contributing with various agencies such as: River agencies, DOE, DLT, Education & Library Board, Police, EHS. 

Strategic Partners include; 

· River Agencies

· DOE

· DLT

· Education & Library Board

· PSNI

· EHS

· Lisburn Diversity In Action Forum (LCC, Down Lisburn Trust, PSNI, SEELB, NIHE)

· MAKE PUBLIC SECTOR PLANNING AND DECISION MAKING MORE TRANSPARENT

LCC recognises the importance of transparency in the conduct of its business and clear accountability to residents for all decisions within its control and sphere of influence. Examples of Lisburn City Council’s process to enhance its public accountability include – all committee meetings being made open to the public by minutes of meetings being made available through the Council website etc.  In previous times the minutes were published in public libraries but now with computerisation and advances in IT being available on-line is the best method for the public to access the information.

The Council’s website has recently been awarded the 2005 Golden Eye Award for the best Public Sector Website in N.I. In addition to this, the Council’s newsletter – Citywide which was previously sent out biannually is now sent out once a year to all households in the LCC area. The second mail-shot is now used to distribute the Council’s Annual report and this is also sent to all citizens / ratepayers in the LCC area.

· CREATE A PUBLIC SECTOR FORUM, CO-ORDINATED BY THE COUNCIL

LCC recognises the importance of joined up government in meeting all of the public service needs of its citizens.  Whilst LCC is responsible for the delivery of a range of public services it is not responsible for all. 

Following a series of inter agency meetings this co-ordinated approach was further developed in 2002 with the organisation of a public sector forum involving the Council and key public sector bodies including; PSNI, SEELB, Down Lisburn Trust, DOE Roads Service, DOE Planning Service, NI Housing Executive, Dept of Agriculture, LCC Members.

The Forum was attended by a good section of local ratepayers who were able to raise issues of importance to them and have these addressed at the meeting or subsequent correspondence. 

With the RPA and the additional functions coming to Councils, the dynamics between Councils and government departments and agencies will be evolving but the groundwork already carried out will have assisted this process.

Strategic Partners include; 

· PSNI

· SEELB

· DLT

· DoE Roads Service

· DoE Planning Service

· N.I Housing Executive

· Dept of Agriculture

· LCC Members

· ESTABLISH A BOROUGH-WIDE CITIZENS PANEL TO BE USED (AND FUNDED) BY THE MAIN PUBLIC SECTOR AGENCIES BOTH TO GENERATE IDEAS AND TO TEST PUBLIC SECTOR PLANS AND STRATEGIES

As discussed previously Lisburn City Council has a long track record of community and resident engagement and consultation and is actively pursuing and exploring new methods and mechanisms to further enhance this level and quality of engagement.

One such issue is the use and development of a citizen’s panel. Serious consideration has been given to ongoing administrative requirements in establishing and maintaining a panel and there are substantial resource implications. To date the Council has decided against establishing such a panel but it will continue to be fully committed to improving its communications with ratepayers and regular surveying will continue with other methods of consultation being used where appropriate.

· ESTABLISH A FIRST STOP COMMUNITY ADVICE / SUPPORT CENTRE AND FACILITATE THE DEVELOPMENT OF LOWER SCALE ONE STOP SHOPS IN THE RURAL AREAS

A first stop shop is designed to be a means for making it easier for citizens to contact their council on their amenities and services. 

The establishment of a first stop shop has been investigated and a fact-finding visit carried out to Liverpool City Council, which operates a very sophisticated and successful system of 1-stop shops.

Any Northern Ireland facility of this type would require being a simplified system but it is possible that a system involving other agencies could be considered. Some preliminary suggestions have been in consideration for such a multi agency one-stop shop but this is in its very early stages and there would be some resource factors.

LCC is exploring the extent to which a first stop shop model may enhance the accessibility of it to the citizens it serves and the key components of such a model. With the advent of RPA and increased functions the one stop shop model will become even more relevant and attractive for providing accessibility to citizens.

Strategic Partners include; 

· Liverpool City Council

· ESTABLISH A NETWORK OF ALL COMMUNITY BASED GROUPS IN THE CITY FEEDING INTO AN ANNUAL COMMUNITY FORUM

Lisburn Community Forum was set up to represent all the Community Groups in the Lisburn City Council Area. The purpose of this forum is to promote community development, encourage volunteering, participation and capacity building by sharing ideas and best practice. 

In addition, a number of groups have formed such as; the Lagmore Community Forum, The Colin Community Forum, The Lisburn Town South Forum which provide a platform for community representation in different localities across the city.

In tackling the issue of representation i.e. so that all sides of the community are represented, Lisburn Community Network has been established.

Strategic Partners include; 

· Lisburn Community Forum

· Lagmore Community Forum

· Colin Community Forum

· Lisburn Town South Community Forum

· Lisburn Community Network

· IMPLEMENT THE LOCAL AGENDA 21 (LA21) PLAN FOR THE CITY THEREBY HELPING COPPERFASTEN ITS SOCIAL, ECONOMIC AND ENVIRONMENTAL SUSTAINABILITY 
The LA21 Strategy is intended to provide a policy direction for environmental management, community interaction and responsibility and sustainable development.

Lisburn City Council provides a wide range of services that meet many of these goals. Listed below are just some of the initiatives being implemented within the LA21 Strategy.

· Air quality – air pollution is being minimised by ensuring compliance with environmental protection legislation throughout the City and in particular by monitoring the ambient air quality at numerous locations and collating the results for government and public information.

· Economic & Tourism Development – an integrated series of job and revenue creation projects are being developed in order to strengthen the local economy, reduce unemployment and develop existing and new businesses.

· Environmental Education & Awareness – the awareness of environmental issues, sustainability and Local Agenda 21 is promoted among all citizens of the City by visiting schools, youth, church and community groups.

· Environmental Improvements in towns and villages – the character of towns and villages in the City area are enhanced by the introduction of street furniture, paved areas and landscaping which is consistent with the surrounding architecture.

· Waste management & litter – the quantity of waste being deposited in landfill sites is being reduced by education, recycling, composting, waste minimisation and energy recovery.

 The strategy therefore, whilst not prescribing specific actions creates a framework for co-ordinating all environmental and related activities into a coherent and manageable format.  LCC has made Waste Management the central core of LA21

Waste management is a statutory responsibility and it is as a result of this that most of the Council’s resources are being deployed into this area.

Strategic Partners include; 

· Local Agenda 21

· Local Community Groups

· REVIEW AND ROLL FORWARD LISBURN 2010 STRATEGY IN 2005

Now reported upon and will be re-launched in 2006
KEEPING LISBURN AT WORK

· RECOGNISE THAT FOR MANY LISBURN RESIDENTS WORK IS LOCATED BEYOND THE CITY

LCC recognises the importance of maintaining and further enhancing its accessibility for those working within the City and local residents travelling outside its boundaries for work,

Lisburn is strategically located in terms of the region’s road and rail network and it has good infrastructure links that have made it an attractive location for commuting outside the City area.

Public transport from Lisburn is good, it is well served by rail for journeys to and from Belfast. Currently, two fast trains (non stop to Belfast) and three stopping trains operate in the peak hour. Lisburn train station caters for approx 600,000 passenger journeys per year.

Local and through bus services are provided by Ulsterbus from Lisburn Bus Station at Smithfield Street.

There are also main public transport corridors to Belfast, Newry and Portadown catered for by regular Ulsterbus services.
Strategic Partners include; 

· Translink
· SHAPE TRAINING AND EDUCATION TO REFLECT THE KNOWLEDGE BASED ECONOMY OF THE NEW MILLENIUM

LCC recognises the importance of influencing the development of its skills base to equip its population for the opportunities of the future.  It has facilitated a Vocational Training Project Team. This Lisburn team has become the top performing Learn Direct Partnership in N.I because of its integrated approach to training provision reflecting the needs of local employers.

The Council’s Vocational Training Project Team members continue to work to strengthen the links between education, training and the needs of the local economy both present and future.
Strategic Partners include; 

· Learn Direct
· Vocational Training Project Team
· CREATE EVENING ENTERTAINMENT / LEISURE FACILITIES IN AND AROUND LISBURN TOWN CENTRE

LCC is promoting the use of the entire city as a venue for evening entertainment including the Historic Quarter, the Civic Centre, the LeisurePlex and the various community centres. A host of events have taken place in these venues such as concerts, plays, exhibitions etc. As well as this on-going regeneration of Bridge Street and generally within the Historic Quarter hospitality has developed through private sector investment, and a number of new hospitality establishments are now up and running.

The Private sector has and will continue to drive the economy in the Historic Quarter.

Through the Council’s culture and recreation programmes access opportunities are provided for all.

Strategic Partners include; 

· Lisburn Historic Quarter
· ADDRESS THE CHRONIC UNEMPLOYMENT ISSUES THAT HELP MARGINALISE SIGNIFICANT LOCAL COMMUNITIES

Whilst unemployment within the City is running at approx 2.1% (May 2006 – DETI) and is well below the N.I average, LCC recognises there are some pockets of depravation; poor education achievements, poor housing and low societal expectations.

One such area is the Colin Neighbourhood Initiative where long-term unemployment continues to be a significant issue.  

The Strategic Investment unit is attempting to tackle the issue by dealing with approx up to 50 people in Colin area, Old Warren and the Knockmore area.

Massive public funding across N.I is required to target long term unemployed. Lisburn City Council’s work in its area is only micro-intervention in comparison with what is needed across the province.

There are a number of other projects that LCC is involved in, in attempting to reduce unemployment in the Council area, such as:

· The Start a Business Programme – this is funded by LCC, Invest NI and the EU under the programme for Building Sustainable Prosperity, the programme offered a package of support including training, business advice and financial assistant to new start up businesses. Since its inception in 2001 it has assisted 444 new start up businesses and created 732 new jobs in the city of Lisburn.

· Go for Growth programme – the Lisburn Enterprise Organisation delivers this. It has assisted 25 local companies with the employment of new staff, new product or new market development, with the creation of 18 immediate new jobs, and potential for a further 29 new jobs in 2006.

Strategic Partners include; 

· Colin Neighbourhood Initiative

· Invest Northern Ireland

· European Union

· Lisburn Enterprise Organisation

· FACILITATE THE DEVELOPMENT OF HOTELS IN LISBURN TOWN CENTRE

This is a very important issue particularly with the rising profile of the City area and the lack of hotel space.  

There has been plenty of interest from international branded hotels – this has never been higher. The Council’s commissioning of target lobbying has been at the highest level. There are a number of sites under consideration of full service internationally branded hotels.

A feasibility study has been carried out. The study was broken down listing all potential sites within the City Centre limits, the top 7 potential sites and then carries out projections for potential developers.  There are two individual studies – one for a budget end Hotel and one for a luxury end Hotel.

A number of these hotel projects are in an advanced stage of implementation and will rely upon appropriate statutory consent with regard to planning permission being granted. A new 66-bed hotel has been announced for Glenavy Road, Ballinderry and planning permission has been granted.

The Private Sector have shown a lot of interest in the Hillsborough Road / Saintfield Road area – there are 3 projects in this area. There is a further site in Trench Road, Hillsborough that has also secured planning permission. A private developer and renowned international brand have been secured for these sites.

· PROMOTE AGRICULTURAL DIVERSIFICATION

The Council recognises the need and supports the work of Laganside Rural Development.

Laganside Rural Development is core funded by LCC to assist in the economic and social development of the wider rural community throughout the city. With 3 staff members, it has supported 2 new farm diversification enterprises and 3 new jobs in Lisburn and sourced over £1 million of funding from DARD and PEACE II to deliver re-skilling and farm diversification initiatives, as well as rural tourism and micro business projects

Strategic Partners include; 

· Laganside Rural Development

· DARD 

· PEACE II

· PROVIDE OUTREACH TRAINING, WITH A SPECIFIC FOCUS ON IT RELATED ACTIVITIES, ACROSS THE CITY

Lisburn Learndirect Partnership which delivers flexible online training courses in Lisburn, is now the ‘top performing’ Learndirect centre in Northern Ireland based on figures compiled by the Dept of Employment and Learning (DEL). There are now in excess of 1800 registered Learndirect users in Lisburn with a wide range of users targeted from marginalized groups in the local community.

There is also a Lifelong Learning IT Outreach project that has improved literacy and IT skills in TSN areas. This innovative mobile IT Outreach Programme, jointly delivered by Lisburn Institute and ATLAS (formerly Lisburn Women’s Centre) has enabled over 600 Lisburn residents to undertake IT training made possible through the purchase of lap top computers by the Council and DEL. This figure includes 360 participants from rural areas.
Strategic Partners include; 

· Learndirect
· Lisburn Institute
· Atlas
· DEL
· MAKE UNIVERSITY OUTREACH AVAILABLE IN THE CITY
There are no plans at present to make University Outreach available however, there is a proposal in the Maze Consultation Report for the establishment of an International centre for Conflict Transformation which will include a neutral venue for facilitated dialogue, a shared location for practitioners working, an archive & research facility and a link or outreach facility for Northern Ireland’s 2 universities with links to other international institutions.

Whilst policy responsibility sits outside Council influence and control, Lisburn City Council continues to monitor and lobby for university outreach.

· LOBBY FOR A DECENTRALISATION OF PUBLIC SECTOR JOBS FROM BELFAST

LCC is actively lobbying on this policy issue in the interests of the City.

A recommendation has been made in response to the launch of the Belfast Metropolitan Area Plan (BMAP), to review the mix and range of land uses within the Major employment Location at West Lisburn. The recommendation is as follows:

“To deliver the vision for Blaris and the necessary infrastructure, development should include Light Industry Use as specified in the recent amendment of the Planning (use Classes) Order, increase the quantum of Business Use permissible (such as to allow for the relocation of a public sector / government agency) and specifically exclude general industrial, storage and distribution and special industrial uses. These latter uses are more appropriately located at an additional employment / industry zoning at Knockmore.”

There are also suggestions that some government jobs could be relocated to Lisburn City e.g. The Department of Public Prosecution. Other relocations have taken place within the Civil Service e.g. IRTU who are part of Invest N.I (Industrial Research & Technology Unit) moved out of premises in Lisburn and the EHS (Environment & Heritage Service) Water Quality Unit replaced them.
Strategic Partners include; 

· BMAP
· PROMOTE DEVELOPMENT AT BLARIS

As noted above, one potential use is the relocation of public sector jobs to Blaris as recommended within BMAP.

Plans proposed for development at Blaris at the ‘Maze Site’ include a Sports Stadium, a hotel, leisure village, offices, commercial development etc. This is a sustainable solution at the Maze and is an attempt at integrating it with Lisburn City Centre. Final decisions are yet to be made regarding the future of the Maze site but the government has indicated its general plans. While they may not be met with universal approval, there is no doubt of the economic, sporting and infrastructure benefits that would come to the Lisburn City Council area. The Council has fully backed the development.

Further expansion / development of Sprucefield is a priority for Lisburn City Council because it is the only regional out of town shopping centre and it needs the status to reflect this.

The Council has also fully backed the John Lewis development at Sprucefield, decisions on which have been the subject of judicial review. The future direction of this development is awaited but again the economic and other benefits would be vast.

Strategic Partners include; 

· BMAP
· EXPAND THE TOURISM INDUSTRY BY PROVIDING MORE BED SPACES, MAKING USE OF LISBURN’S HERITAGE AND BY UTILISING ITS NATURAL RESOURCES PARTICULARLY THE LAGAN

As noted above, the Council is actively promoting the development of tourism product in the area and private sector development of bed space capacity.

In April 2004 the Council launched its very own Tourism Website (www.visitlisburn.com) dedicated to the promotion of Lisburn as a quality visitor destination. The new website showcases a whole host of things to do and see, including major events, attractions, accommodation and heritage to both international and domestic visitors. The website is averaging some 125,000 hits per month equating to over 2,800 unique visitors each month.

The annual N.I Tourism Awards in May 2004 shortlisted the City of Lisburn Tourism Industry for 3 awards; all receiving a commendation. They were National Countrysports Fair – Marketing Excellence, Gilgood Lodge – B&B / Guesthouse of the year, Hillside Bar and Restaurant – Pub of the Year category.

The City of Lisburn has long been associated for its quality events hosted in the area including the high profile Down Royal Festival of Racing with over 13,000 people attending the 2-day event in November; the extremely successful National Countrysports Fair at Moira Demesne with over 25,000 visitors in 2004 despite inclement weather; and the Hillsborough International Oyster Festival that attracted over 10,000 people to the area.

2004 saw Lisburn host the European Pipe Band Championships at the Lagan Valley Leisureplex Playgrounds with over 25,000 people attending this one-day event. Other events hosted throughout the year included the Irish National Swimming Championships, Ulster Grand Prix Bike Week and the European Beer Festival at Hilden Brewery that attracted over 1,500 people to this weekend festival.

As well as these major events the Council has supported a number of other smaller but equally successful events including the Hillsborough Christmas Markets, Harry Ferguson Working day, Cat Championships, Vintage Car Rallies and the NI Vintage Ploughing Championships, all of which attracted a significant number of visitors to the City.
Strategic Partners include; 

· N.I Tourist Board
Details on the Lagan Corridor development will follow later in this document under the Lisburn Identity theme.

· DEVELOP A LOCAL NICHE INDUSTRY BASED ON QUALITY LINEN FASHIONS

The Economic Development Unit commissioned Lisburn Enterprise Organisation to undertake research into Linen businesses operating in the city with a view to establishing a linen cluster utilising workspace at the Arts Centre. 

An output from this was the relocation of one local fashion designer, who uses linen in her designs, to locate in the arts centre.

Strategic Partners include; 

· Lisburn Enterprise Organisation
LISBURN CITY IDENTITY

· PROMOTE A STRONG IDENTITY FOR LISBURN CITY THAT HAS MEANING BOTH FOR ITS CITIZENS AND THE REST OF NORTHERN IRELAND / IRELAND

Since the start of the Vision 2010 document, Lisburn Borough has received City Status and the entire former Borough area is now Lisburn City and the Council is now Lisburn City Council. This is having a beneficial impact on the area with substantial investment and economic activity. The promotion of the city is a key activity, which the council take a lead and work has been completed on a City Promotion Strategy following collaborative dialogue with the private sector. One aspect of this has been a successful retail advertising campaign and the City Promotion Strategy, which lists various mechanisms to assist promotion of the area including development of events. Current development potential of the area, in particular the Maze site and Sprucefield expansion will further promote the identity of Lisburn as a progressive and enterprising area.

· ADDRESS THE CURRENT PERCEIVED SEPARATION BETWEEN TWINBROOK / POLEGLASS, LISBURN TOWN, AND THE REST OF THE CITY

There are issues of peripherality of Twinbrook / Poleglass and Lagmore from the rest of the City area.

The Economic Development department are currently working on this e.g. Colin Neighbourhood Initiative, Colin Neighbour Renewal Strategy and The Colin Gateway Project. Work has also been done with Translink to address the perceived transportation issues from these areas to the rest of Lisburn.

A Pitch is to be developed in Lagmore and more playgrounds constructed.

Work in this area is in the very early stages, LCC may be able to obtain land and obtain funding to develop these into Playgrounds and pitches. This will take place in the public works area of Lagmore. The developer will undertake any such development in the ‘private side’ of Lagmore.

The Colin Neighbourhood Initiative includes representatives from LCC who are working in partnership with The Department for Social Development to affect the Government’s Neighbourhood Strategy in the Colin Area.

There is also work going on between LCC and The Department for Social Development to progress the Colin Gateway Project which will involve a £3.5m scheme for Stewartstown Road arterial route. This project is currently at the Economic Development stage with initial design to start in late summer / Autumn 2006.

Strategic Partners include; 

· Colin Neighbourhood Initiative
· DSD
· Colin Gateway Project
· DIFFERENTIATE LISBURN FROM BELFAST

LCC together with the private sector has successfully run a television advertising campaign to promote the City and its separate identity.

There is obviously still a physical gap between 2 cities but with Lisburn increasing in profile there will be opportunities to promote the area as a distinct environment separate from its much larger area.

The implementation of the City Promotion Strategy will assist in further emphasising the unique position of Lisburn City and this strategy is referred to further in the document.

Strategic Partners include; 

· Private retail sector
· CAPITALISE ON THE CITY’S MANY HISTORICAL LEGACIES

The Council has promoted a number of significant projects, which have developed and enhanced the city’s historical legacies through the promotion of exhibitions that are of local interest. The Council is also involved in the historic quarter and they provide advice from the linen centre / museum on planning applications within the historic quarter.

The Bridge Street Townscape Heritage Initiative has entered its fourth year, maintaining the momentum achieved in previous years and regenerating or starting work on nine further properties to create new business and living accommodation.

The scheme is managed by Lisburn City Centre Management and facilitated by the Bridge Street Partnership.  With financial support from the Heritage Lottery Fund, Lisburn City Council, the Planning Service, the European Union under the Programme for Building Sustainable Prosperity and the Northern Ireland Housing Executive, the scheme has a total restoration fund in excess of £2 million and has levered significant private sector investment.

A second successful application has been made with potential for substantial further funding. This is the first time in N.I that a scheme has made 2 successful applications to HLF for the same restoration project. HLF have pledged £955k, LCC will provide £115k per year for 5 years with the first year match funded by ERDF. The Planning Service will also fund £500k and it is envisaged that the project will be match funded by the local private sector to the amount of £1.8million over the next 5 years.

Strategic Partners include; 

· Lisburn Historic Quarter

· Lisburn City Centre Management

· Bridge Street Partnership

· Heritage Lottery Fund (HLF)

· Planning Service

· European Regional Development Fund (ERDF)

· SEEK CITY STATUS FOR LISBURN

This was achieved in 2002.

· CREATE AND PROMOTE AN IMAGE FOR LISBURN AS THE LAGAN VALLEY CITY

Whilst Lisburn is now a City it is still part of the Lagan Valley area. The City is being promoted in its own right but also has many linkages with the Lagan and Lagan Valley in particular through the Lagan Corridor Programme and associations with the Lagan Valley Regional Park. The distinctiveness of Lisburn in future will be set in the context of changes in local government with the likelihood of Council areas changing considerably.

Strategic Partners include; 

· Lagan Valley Regional Park
· PRODUCE A DESIGN GUIDE TO ENCOURAGE NEW BUILDINGS TO REFLECT AND ENHANCE THE BOROUGH’S HERITAGE

A guide has been produced known as the ‘Lisburn Historic Quarter Conservation Guide’. This is an information source for property owners etc in Lisburn Historic Quarter. This guide applies to new buildings and the refurbishment of existing buildings in Lisburn Historic Quarter.
Strategic Partners include; 

· Lisburn Historic Quarter
· MAKE THE LAGAN NAVIGABLE FROM AGHALEE TO EDENDERRY AND USE IT TO UNIFY THE CITY

Lisburn City Council, along with Craigavon Borough Council, Castlereagh Borough Council and Belfast City Council has indicated support for restoration work on the disused Lagan Navigation.

The Council’s, along with the Department of Culture Arts and Leisure, Environment and Heritage Service, and Waterways Groups are to jointly fund a Business Plan that will examine some of the options necessary to establish a Lagan Canal Restoration Trust. The Trust will then work towards securing the funding necessary for the re-opening of the Lagan Navigation and re-opening the disused locks and weirs.

Strategic Partners include; 

· Craigavon Borough Council
· Castlereagh Borough Council
· Belfast City Council
· DCAL
· EHS
· JOINTLY MARKET AND PROMOTE LISBURN CITY CENTRE AND SPRUCEFIELD ACROSS NORTHERN IRELAND AND BEYOND

Following the activities of a working group and consultation with the private sector a new city promotion strategy has been prepared.

Lisburn City Council also works very closely with Lisburn City Centre Management and has facilitates the delivery of a city centre management function and implementation of Lisburn City Centre Management’s Action Plan 2006/2007

Smart Objectives set for 2006-2007

· Ongoing delivery and initiation of projects and initiatives designed to encourage investment and increase footfall in the city centre, and promote the city centre as a vibrant and exciting location to both visit and shop.

· Further implementation of Lisburn Strategic Investment Framework (to include new public sector and private sector investment in Lisburn City Centre)

· Review and implementation of Lisburn Historic Quarter Development Strategy.

· Implementation of the Bridge Street Townscape Heritage Initiative Phase II scheme.

· Review and enhancement of CCTV Scheme and ancillary projects.

· Delivery of City Centre events programme.

· Encourage new investment in the city centre as well as maintaining existing portfolio through Invest Lisburn Initiative.

· Review and manage Lisburn’s online Land and Property Register

· Further development of a City Centre Ranger service to provide additional janitorial services in liaison with Lisburn City Council.

· Strategic review of key economic drivers for the city centre.

Both the City Centre and Sprucefield have been promoted in the last few years by a successful television advertising campaign jointly funded by LCC and local retailers from both locations, work is ongoing on further promotional activity.

· PUT IN PLACE A SYSTEM OF SIGNS WHICH ‘OPEN UP’ THE CITY
This is being rolled out and development is currently evident in the Historic Quarter.

Through the provision of a high quality pedestrian signage scheme, the legibility of Lisburn City Centre will be enhanced enabling visitors to easily navigate round the city centre.

Specific areas and destinations, such as the Lisburn Historic Quarter, will be defined.

Signage will be designed and located to reflect the hierarchy of need initially along the Civic Spine. 

From Bow Street and the primary transport terminals, the project will be phased to ripple across the city centre.

The signage will include key directional pointers, relevant maps and integrated material such as historical and general interest information.

Signage will be of a contemporary, innovative and functional design. A single style will be retained throughout the city centre.

A simplified but comprehensive Car Park Signage scheme will be introduced during 2005-2008. Signage will reflect the recent changes in city centre car parking provision. 

Consultation with all public car park owners and operators will be undertaken to provide a consensus approach to the proposed scheme.

Vehicles will be directed to the first available car park on reaching one of the five main gateways to the city centre.

Variable Message Signage confirming the availability of spaces in the most popular car parks will be incorporated where appropriate.

In terms of Brown signage there has been a lot of development, Lisburn Tourist Information Centre carried out an audit of all current brown signs throughout the City.  They also carried out a proposed audit of need for brown signage to promote the tourist industry. These audits were forwarded to the DoE / N.I Tourist Board in November 2005 and a letter of complaint regarding the delay has been sent to the DoE by Lisburn City Council’s Tourism Officer.

Strategic Partners include; 

· DoE
· N.I Tourist Board

· MAKE LISBURN A STOPPING POINT FOR THE BELFAST / DUBLIN EXPRESS TRAIN

LCC has effectively lobbied DRD and Translink to make Lisburn a stopping point for the Dublin / Belfast Express and therefore improves accessibility of the City.

The Enterprise train that operates between Belfast and Dublin will offer passengers the option to stop or get picked up in Lisburn. This initiative was piloted throughout September 2005 and unfortunately it was not a success therefore it will not be introduced permanently.
Strategic Partners include; 

· DRD
· Translink
· INTEGRATE THE PROMOTION OF EVENTS SUCH AS THE ULSTER GRAND PRIX AND THE HALF MARATHON AS ‘LISBURN EVENTS’

LCC has endeavoured to maximise the City profile through the promotion of several well-established events that take place within or cut across City boundaries.

The half marathon is now firmly established as a city event attracting very large numbers of participants receiving substantial media coverage. Likewise the Ulster Grand Prix is continually developing a higher profile.
In all the events in which it is involved Lisburn City Council endeavours to promote the City as much as possible. E.g. Lisburn sports clubs have changed their names to reflect city status.

The City promotion strategy will assist further in heightening the profile of Lisburn. Lagan Valley Island has provided an excellent base for cultural and arts events e.g. Music Revolution etc.

· HOST ADDITIONAL COMMUNITY EVENTS THROUGHOUT THE YEAR

An exciting new programme of events has been established including; the National Country sports Fair, and the European Pipe Band Championships.  Ongoing are the annual major events including the Hillsborough International Oyster Festival, NI Festival of Racing, National Swimming Championships and other minor events grant aided from the Tourism Development Unit. The Council also continues its very successful annual Mayor’s Parade and Christmas switch-on.  To further introduce major events to bring visitors to the City of Lisburn additional financial resources will need to be utilised.  It may be necessary to consider further resources to further promote and consider major events for the city.   
The City Promotion Strategy will enhance the development of new events. There is now a dedicated City Promotion budget to facilitate this activity.

PLACES & MOVEMENT

· REAP THE BENEFITS AND MINIMISE THE UNWANTED SIDE-EFFECTS OF LISBURN’S LOCATION ON NORTHERN IRELAND / IRELANDS MAIN EAST-WEST AND NORTH-SOUTH CORRIDORS
The geographical position of Lisburn City, Maze and Sprucefield are such that it can attract visitors from all directions as it is at hub of Northern Ireland.

The City has already been reaping some benefits from its excellent location, which is easily accessible from not only N.I but also Southern Ireland. This central geographical position with good infrastructure links both East to West and North to South position the city as a hub to attract visitors and economic activity. 

This has already been demonstrated by the proposed developments of the Maze site and at Sprucefield and housing at Blaris.

Development of Maze Site

It is believed that the regeneration of the 360-acre Maze site will bring significant and long-term social and economic benefits to the whole community through the following key components.

· A sports zone, including a multi-purpose sports stadium; 

· An International Centre For Conflict Transformation; 

· A rural excellence and equestrian zone; 

· An office, hotel and leisure village; 

· Light industrial development in the short to medium term; 

· A small community zone to provide local facilities; 

· Iconic artwork throughout the site; 

· A regional centre or foundation for the Arts; and 

· A comprehensive transport strategy for the site including motorway access and integrated public transport links 
The prominence of Sprucefield as the premier out of town shopping centre is set to be further promoted and all the above developments would bring significant and long-term social and economic benefits to the whole community.

Strategic Partners include; 

· BMAP

· DEVELOP LISBURN CITY CENTRE AS THE COMMERCIAL, BUSINESS AND SOCIAL HEART OF THE CITY AREA
As detailed in the section entitled “Jointly Market and Promote Lisburn Town Centre and Sprucefield across N.Ireland and beyond.” (On page 37 of this document), there is an extensive City Centre action plan. The significant development in City Centre includes the extension of Bow Street Mall which has been extended to include additional high street retailers e.g. BHS. Smyth’s Toys, Hanna & Brown to name but a few. The second stage of this massive expansion was completed at the end of 2005. This has made the complex one of the largest shopping malls in N.I.

There is further development going on at Lisburn Square and throughout the Lisburn Historic Quarter, all proof of an increasingly vibrant city centre.

Strategic Partners include; 

· LCCM

· Local Retailers

· ‘REINVENT’ SPRUCEFIELD TO MEET THE NEEDS OF THE NEXT DECADE AND LINK IT WITH LISBURN TOWN CENTRE
The Draft BMAP has identified Sprucefield as a location for significant retail development. This will underline Sprucefield as a Northern Ireland regional shopping centre.

Lisburn City Centre and Sprucefield are continuously promoted by Lisburn City Centre Management and by a TV campaign jointly funded by LCC and the local retail sector from both locations.
Strategic Partners include; 

· Lisburn City Centre Management

· RESHAPE TRANSPORT TO FACILITATE RATHER THAN CLOG UP THE CITY, MAKING PARTICULAR USE OF THE RAILWAY SYSTEM
BMAP details plans to revamp the transportation plans for the BMAP area. Some of the plans have been challenged by LCC as follows:

· LCC has consistently argued over many years for the retention & enhancement of the Lisburn-Knockmore line and the redevelopment of the railway line to provide a modern service linking the International Airport to the City Centres and Antrim. The Council considers the Circle line to be a transportation priority and hopes that plans will be introduced that will promote the development of the line.

· There is a need for the development of an orbital road between Hillhall Road and the Ballynahinch Road, such a road should be brought forward through the allocation of additional Greenfield lands at Plantation / Strawberry Hill.

· There is an essential need for a new rail station at West Lisburn to provide a Lisburn City halt for the Enterprise service, facilitate the major planned expansion of West Lisburn and as part of the reopening and enhancements to the Belfast - Lisburn – Airport - Antrim - Belfast circle line.

LCC will continue to actively campaign for these developments.
Strategic Partners include; 

· BMAP

· DEVELOP COMPREHENSIVE ACCESS TO THE RIVER LAGAN SO IT CAN BE ENJOYED IN A PASSIVE WAY
The Council is actively seeking to provide more open spaces or areas along the riverbank, provide better water quality, create more vibrancy about the River Lagan and open up the River Bank for housing opportunities – see the strategy that will come out in BMAP.

Throughout the period of the strategy the Council completed work on its new riverside park at Ballyskeagh.  The construction of McIlroy Park has opened up 22 acres within the Lagan Valley Regional Park to the general public.  The Council is hopeful that many will benefit from the facilities, which are now available.  The site is accessible from the Ballyskeagh Road adjacent to Lisburn Distillery Football Club, and via the Lagan Towpath and Seymour Hill.  The Council, with grant-aid from DCAL, Environment and Heritage Service and Forest Service, has proved once again its commitment to restoring and improving access to the Lagan Corridor beyond the facilities provided at Lagan Valley Island and the City Centre.  The site, which has already been widely used by the public, was officially opened in October 2005.

In addition, the Council is currently drafting design schemes for the restoration and enhancement of Kilrush Cemetery.  A topographic study and tree survey has been completed and discussions held with local residents and representatives from the various historical groups.  It is anticipated that work will commence on site during 2006.
Strategic Partners include; 

· DCAL

· EHS

· BMAP

· CLEAN UP AND MAINTAIN THE QUALITY OF THE RIVER

Whilst cleaning up and maintaining the quality of the river is not the council’s responsibility LCC has actively lobbied for ‘clean ups’ with various groups.

On several occasions during the year various church groups, community groups and voluntary groups provide their services to clean up parts of the river and its surrounding area.

Support was made available from the Royal Irish Regiment and the PSNI.

An important aspect of both organisations work is fostering community relations and conducting charitable tasks. Assisting with the Lagan Corridor Clean-up was the first major Community Relations challenge of the summer. It contributed to a lasting improvement in the local area and allowed local communities to further enjoy the natural beauty of the area.
Strategic Partners include; 

· RIR

· PSNI

· Community Groups
· DEVELOP ACTIVE USE OF THE RIVER, E.G. WATER SPORTS, IN CERTAIN DEFINED AREAS

There is now a Narrow Boat on the River that provides trips up and down the Lagan for members of the public. The trips operate from outside the Civic Centre to Hilden Weir and also to Becky Hoggs Lock and Weir, several trips take place every day. This facility has been in operation from Easter 2005 and to date it has carried in the region of 5000 passengers.

The Council fully supports the venture and, in addition to providing mooring facilities it assisted with the initial promotion and marketing of the venture.

A Lagan branch of Inland Waterways Association of Ireland (IWAI) was established in January 2005. The IWAI is a voluntary body of waterways enthusiasts founded in 1954.Lisburn City Council is supporting the Lagan Branch by providing the Secretary to the branch and providing a venue for meetings.  It is anticipated that the Lagan Branch will greatly enhance and support the work that the Council and other agencies are doing to promote recreational activity on the water and to undertake restoration work on the derelict locks along the system.

The Council continued to promote the Lagan Corridor Running Trail and held its first 10K Run in August 2004.  

The Council also held an “Island Adventure Day” in June 2005 when a spectacular day of free fun and games was held on the River Lagan and at Lagan Valley Island.
Strategic Partners include; 

· Inland Waterways Association of Ireland (IWAI)

· PRESERVE AND MAINTAIN EXISTING DEFINED OPEN SPACES IN THE CITY

Through LCCs Best Value Review Programme, some consideration has been given through a Cross Cutting review relating to the provision and maintenance of Council owned parks and open spaces.  There have been negotiations between developers and the Council to provide additional ‘open spaces’ for the provision of playgrounds or playing fields for public use.

Leisure Services have participated in a strategic review of parks and open spaces but since 2004/05 they have been concentrating on the rejuvenation of Wallace Park. 

Lisburn City Council has also been involved with the development of the Belfast Hills including the recent opening of Divis Mountain to the public following it being purchased by the National Trust.
· TAKE FORWARD THE PLANNING SERVICE’S QUALITY INITIATIVE (AS OUTLINED IN THE DRAFT AREA PLAN) IN TERMS OF NEW HOUSING LAYOUTS

In accordance with the Planning Quality Initiative, all housing developments must now deliver community benefits e.g. playgrounds, community halls, open spaces. The Council embraces and reinforces this partnership working to build sustainable communities and continues to work in partnership with developers to enhance development plans and ultimately to ensure developers deliver benefits to the community.
Strategic Partners include; 

· Planning Service

· ESTABLISH A TRANSPORT LINK BETWEEN SPRUCEFIELD & LISBURN, POSSIBLY MAKING USE OF THE LAGAN

BMTP should designate the Sprucefield site as a Park & Ride site that will establish a transport link between Sprucefield and Lisburn City Centre. The Council would also be supportive of the redevelopment of the transport route i.e. the road between Sprucefield and Lisburn this may involve the construction of a ‘fly-over’ at Governor’s Road.

Community Greenways seek to re-establish corridor links between the countryside and urban areas of open space such as parks, playing fields and natural areas to create a network of urban open spaces.

Community Greenways provide places for recreation and exercise, cleaner air and a cleaner environment, but more importantly they create opportunities for pedestrian and cycle routes. There are 28 of these community greenways located throughout the BMAP area and a number of these can be found along the Lagan Corridor.

Strategic Partners include; 

· BMAP

· BMTP

· OPEN UP CENTRAL AREAS OF LISBURN, PARTICULARLY ALONG THE LAGAN, FOR HOUSING DEVELOPMENT

BMAP has zoned approx 246 hectares of land for housing in Lisburn City including 9 hectares for social housing identified by the Housing Needs Assessment carried out by the NIHE (Northern Ireland Housing Executive).

City Centre living is an essential element in developing a successful blend of economic activities within Lisburn. It provides sustainable housing, improved amenities, better lifestyle choices and contributes to the area’s overall vitality by creating a bustling evening economy and a safer environment for residents and visitors alike.

Whilst policy responsibility for housing sits outside the Council’s remit, LCC will continue to lobby and support appropriate housing development plans within the City.
Strategic Partners include; 

· NIHE

· Developers

· PUT IN PLACE A NETWORK OF BUSY BUSES ACROSS THE BOROUGH, INCORPORATING AN AFTER HOUR’S SERVICE

Since the launch of the Vision 2010 document in the year 2000 a lot more busy buses are now available in the City Centre. Approximately 7 more busy bus routes have been added in the past few years. The Sprucefield Development consortium is looking at continuing to enhance the transport network from Sprucefield into Lisburn.

The Council are continuing to campaign for more busy buses to enhance the current network already available.

· DEVELOP A PARK AND RIDE SYSTEM BUILT AROUND A SINGLE TICKET CONCEPT AND MAKING USE OF OUT-OF-CENTRE CAR PARKS, BUSES AND THE RAILWAY.

Whilst policy responsibility sits outside the Council, it supports the further enhancement of park and ride facilities.

Belfast Transport and Metropolitan Plan details that park and ride facilities will be provided at Kennedy Way on the M1 and at West Lisburn Station, plus the provision of more parking at Lisburn Station in the city centre and the development of park and ride opportunities at Sprucefield.

Park and Ride facilities are currently being provided at Sainsburys due to the development at the M1 motorway.

Strategic Partners include; 

· BMAP

· BMTP

· LOCATE A BUS TERMINAL IN LISBURN TOWN CENTRE TO ACT AS A ‘DROP-DOWN-AND-PICK-UP” FACILITY

Whilst responsibility sits outside the Council, LCC supports the development of a bus terminal within Lisburn town centre.

This has been approved but it will result in the net loss of a car park. The site for this new bus station will be the PSV site at the corner of the Hillsborough Road. The design and concept of this facility has been agreed and the investment is ready. 

Lisburn City Council awaits the early redevelopment of the new Translink Bus Station.

Strategic Partners include; 

· BMTP

· Translink

· SPECIFICALLY ADDRESS THE REJUVENATION OF THE “CATHEDRAL AREA” AND THE BRIDGE STREET AREA, WALLACE PARK AND CASTLE GARDENS

The restoration of this key public space at Castle Gardens, received an additional boost thanks to a £2.2 million grant from the Heritage Lottery Fund (HLF), match funded by Lisburn City Council.

HLF and Lisburn City Council have already jointly funded the Stage 1 archaeological investigation, which unveiled terraces and historical remains dating back to the 17th century.  During Stage 1, the Council’s project design team undertook significant site clearance works, essential tree surgery and archaeological investigations.  Over 1000 school children and members of the public have toured the site and visited a specially constructed public viewing platform and classroom facilities on site which have helped add a key educational and public information dimension to the restoration project.  

Stage 2 of the project will entail further archaeological investigation, the creation of a dedicated on site Education facility and Park Ranger’s Office, new toilet block and Welcome & Way-finding Point, restoration of the Castle gateway and the Turret, replacement of the cast iron railings which would once have surrounded the park and restoration of the many beautiful listed monuments located throughout the Gardens.  The 17th century garden terraces will be stabilised and restored as part of the project.

The award will also make the gardens more accessible from the city centre.  A new entrance way will be created in Bridge Street allowing access directly into the park.  The entrance via the Cathedral grounds to the Irish Linen Centre and Museum will also be improved. 

The Council’s vision for Castle Gardens is not only to provide a high quality public park, to be enjoyed by local residents and visitors, but to help raise awareness of heritage, history, and the environment amongst young people, local residents, local primary and secondary schools, and local voluntary and community groups.  It is anticipated that the entire restoration scheme will cost in the region of £3.7m, with the fully restored Gardens expected to be re-opened in the summer of 2007.  Further information on the Castle Gardens scheme can be accessed at www.castlegardenslisburn.com.
Leisure Services have participated in a strategic review of parks and open spaces but since 2004/05 they have been concentrating on the rejuvenation of Wallace Park. In Autumn 2004 they carried out a public consultation on the concept plan. The findings from the public consultation have been presented to the Leisure Services committee and work is ongoing on an action plan that will facilitate the development of Wallace Park.
Strategic Partners include; 

· HLF

· ERDF

· ENCOURAGE MIXED USE DEVELOPMENTS IN LISBURN TOWN CENTRE INCORPORATING SHOPPING, COMMERCE, HOUSING AND SOCIAL/ENTERTAINMENT PROVISION

LCC has actively supported the regeneration and development of Lisburn Town centre.  Examples include; Lisburn Square & extension of Bow Street Mall phase 1 – completed. Phase 2 extension of Bow Street Mall has been successfully completed.

Development has also taken place in the Historic Quarter of the City to incorporate shopping, commerce, housing and social / entertainment.

· DEVELOP A FLOODLIGHTING PROGRAMME FOR SIGNIFICANT BUILDINGS ACROSS THE BOROUGH

To date the Council have provided floodlighting for the main Council Buildings in the City area including; the old Borough offices in Hillsborough, The Lisburn Linen Centre / Museum, Castle Gardens, Lagan Valley Island and Lagan Valley Leisureplex. Other buildings in the City area such as Churches, the library and privately owned buildings have not been provided with flood lighting this is due to the fact that the Council cannot fund privately owned buildings.

The Bridge Community Centre is the only Council owned building that hasn’t yet been flood lit, there is major building work due to commence on this building in the coming months flood lighting may be installed then.
THE NEXT GENERATION

· DEVELOP YOUTH FACILITIES, FORMAL AND INFORMAL, ACROSS THE CITY
Leisure Services are endeavouring to provide skateboarding facilities and a consultant has been appointed to do an Economic appraisal and business plan for such a facility. The consultant is also working with Leisure Services to establish a steering group involving other public agencies and representatives of youth and young people. It is hoped that such a steering group may help improve public satisfaction with the provision of facilities for the youth.

Leisure Services have also been involved with developing MUGA’s – Multi Use Games Areas. These are synthetic pitches located within community areas some are floodlit some are not. These facilities are provided for use by the youth in these community areas and can be used for various types of sport.

The Sports Development Unit has also been actively involved with the youth across the city. Biannually Sports Development carry out a survey to all year 7, 9 and 11 students across the city to determine their sporting habits, sporting participation in school, sporting participation out of school, club participation, awareness of sports facilities within the city, usage of sports facilities within the city, economic circumstance and finally what motivates them to partake in sport. All this information is then mapped onto a Geographic Information System, which then generates results by ward. Where gaps are then identified sports development target these groups, e.g. the past few surveys have shown that the main groups requiring sports development are the disabled and young girls under 16.

The Council does not have a remit for provision of exclusive youth facilities but it does actively encourage the consideration of youth issues through its various service activities where these impact on young people.
· DEVELOP AND IMPLEMENT A STRATEGY TO COMBAT RELIANCE ON DRUGS AND ALCOHOL
LCC is proactive in working with others to combat drug and alcohol issues driven through its involvement with the Drug awareness committee.

The Council issues public entertainment licences, and special consideration must be given to young people to protect their safety. The council dictates that the venue must provide water, have a cool place and must have staff trained to recognise if young people are in distress and minimise the effects that drugs may have on them by being able to provide medical treatment. Lisburn City Council have input into these training courses by working with a training provider in Portadown.

Lisburn City Council work with a local group called ASSERT on these issues, this group is made up of various community partnerships that concentrate on a few estates within Lisburn such as the Tonagh, Knockmore and the Manor Estates. Unfortunately this is not a cross community initiative.

The Eastern Health Board leads the eastern Drugs & Alcohol Co-ordination Team who is taking the lead in drug and alcohol strategy.
The Lisburn DPP Chairman and the District Commander have visited all the post primary schools in the City to talk with the young people about policing and their relationship with the local police. The young people from all the schools voiced concerns about the issues of underage drinking and drug taking and dealing in the City. Furthermore Lisburn DPP hosted two special public meetings on policing the drugs issue in the City, which followed a high profile media campaign. Approx 200 residents attended these meetings. Lisburn DPP continues to monitor police performance on the number of persons charged for drugs offences.

Strategic Partners include; 

· ASSERT

· DPP

· Eastern Health Board

· PROVIDE MEANS WHEREBY YOUNG PEOPLE CAN INFLUENCE DECISIONS MADE BY PUBLIC SECTOR ORGANISATIONS
Lisburn City Council is currently reviewing its Complaints/comments system to allow young people / children to have their say. The initiative will have post cards placed at all information points around Council buildings for children / young people to make a complaint or to compliment the Council on its services. This will go live in the coming months.

The Council has worked in co-operation with the SEELB in particular in hosting a 1-day youth conference attended by a significant number of young people from secondary schools in the city area that listened to guest speakers and took part in workshops and dialogue in issues relevant to them.

The Lisburn Youth Council, which is run by SEELB, also attended meetings with Councillors while they were able to voice issues and the group also attended full Council meetings as observers as part of their citizenship activities.

The CEO has now finalised a second series of programmes involving young people run by the Common Purpose organisation. These successful leadership programmes have allowed young people from local secondary schools to meet and have a dialogue with key Council figures including the Mayor, the chairman of Strategic Policy Committee and the Chief Executive of the council. Young people have noted how much they have learned about how the Council works and how they themselves can have an influence on events.
The past 2005/06 Mayor initiated a series of visits by primary school children to the Council. There were 12 schools involved and the current mayor has pledged to continue this initiative. This has helped young people to discover how Councils work. This year saw the first ‘speed dating’ event in which secondary school pupils met members of Council and were able to quiz them on the basis of spending a few minutes with each Councillor and then moving on to the next.

Strategic Partners include; 

· SEELB

· BUILD ON THE XCLAIM GROUP TO DEVELOP A YOUTH COUNCIL (COMPRISING REPRESENTATIVES FROM EACH OF THE BOROUGH’S YOUTH CLUBS AND SECOND LEVEL SCHOOLS) TO SHADOW THE WORK AND PROCEDURES OF THE BOROUGH COUNCIL
The X Claim group at the YMCA is no longer running.

In relation to a possible Youth Council, investigations have been made in relation to the working of a Youth Council in Northern Ireland. Such a venture would require considerable preparation, administration and resources and to date has not been considered feasible for Lisburn. However the Council will continue to look at further ways of involving young people more in the life and work of the city.

Consideration will be given again at a further date for youth representation, to ways of facilitating young people to present their views to the Council and any available mechanisms will be used to do this. Lisburn City Council is currently researching the Child Friendly Cities Initiative with a view to developing some partnership activity in this regard.

One of the new Council Strategy priorities is Equality of Opportunities and Good Relations, which includes developing, and empowering local communities and encourages youth citizenship. The Council will be looking at further ways of involving young people more in its activities.
Strategic Partners include; 

· YMCA

· Youth Council in NI

· DEVELOP AN INTEGRATED YOUTH-CENTRED STRATEGY TO ENCOURAGE THE DEVELOPMENT OF MORE YOUTH-ORIENTED FACILITIES
Although work has been ongoing within the Council’s many activities / issues which are youth related, there has not been a single strategy prepared in relation to more youth orientated facilities within the Council itself. A child protection policy has been produced and there is substantial youth orientated programmes within the leisure department and in particular Arts e.g. summer schools and Environmental Services e.g. Wildlife and Dogs awareness.

It is likely that the Council will look further at a particular strategy for youth centred activity.

Refer to previous 3 paragraphs provided above on ways in which the Council has been endeavouring to encourage more youth participation. It will be hoped that in the future community plans, that the Council together with those responsible for the services will be able to work together to develop more youth facilities.

� Source, Northern Ireland Statistics and Research Agency (NISRA), � HYPERLINK "http://www.nisra.gov.uk" ��www.nisra.gov.uk�








 Version for publication
1

