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1
Introduction

This Business Plan describes the proposed actions and targets for the Environmental Health Service for the year 2007/2008.  The Business Plan incorporates the improvement actions from the Service’s Best Value Review and Performance Improvement Plan and reflects Council Strategy and Departmental objectives and targets.

Traditionally the key purpose of the Environmental Health Service has been the enforcement of a wide range of Environmental, Food, Health and Safety related legislation empowered to District Councils by Central Government and then to report the results of that activity to Council for information and decision as appropriate.  However, it is now being recognised that Environmental Health is more about improving the quality of peoples lives through prevention of ill health and whilst regulatory and enforcement activities still comprise the bulk of the Service’s work a greater emphasis is now being placed on our encouragement, enablement and education roles with particular emphasis on partnership working.  Our objective is to 

· Ensure a safe and healthy environment for people who visit, live or work in the City of Lisburn; and to 

· Enhance and protect the health and environmental well-being of the area.

This is achieved through a combination of enforcement and regulation, education and awareness and by working in partnership with businesses and organisations across the City.

2 Position of Service within Council and links to Council Strategy and

Best Value Performance Improvement Plan

The Environmental Health Service is one of four Units within Lisburn City Council’s Environmental Services Department.  As part of Lisburn City Council, the Service is expected to contribute to wider Council aspirations and Departmental objectives.   In developing the Business Plan, the Service has therefore sought to incorporate key issues from the Council’s key strategic and planning documents.   
2.1
Council Strategy 

For a number of years Lisburn City Council has produced a Council Strategy, which provides and communicates the strategic direction of the Council.  The high level aims and objectives contained within the Council Strategy are cascaded down throughout the Council via Departmental Plans and Business Plans, with key tasks established for specific service areas.  Annual individual performance appraisals are also undertaken so that Council employees know how they contribute to the achievement of Council / Service aims and what is expected of them.  

3
Operational Culture
Vision Statement

Improving health and protecting the environment for the people of our City.

3.1 Service Provision

The Environmental Health Service is essentially a change driven service and we are constantly reviewing priorities and the application of resources in response to new legislation, pressure from outside agencies and demands from elected Members and the general public.  Public attitudes have, in recent years, changed towards a “rights” agenda where individuals and society as a whole are demanding more and more than their rights are recognised and protected.  In particular, environmental and social expectations are higher than ever before and public sector organisations, such as District Councils, are therefore required to have in place mechanisms that deal with the rate of change that accompanies this philosophy.

This way of thinking has a considerable impact on the way in which environmental health is expected to perform, recognising the customer of the service as being the whole community.  The definition of community in this case goes beyond the district boundaries, as many people who visit and work in the City Council area are affected by, for example, the quality and safety of food sold and consumed, and working conditions, both of which are concerns of the service.  Furthermore, some foodstuffs and consumer products are produced in the Council area and exported nationally and internationally and so the involvement of the service in functions such as food control and consumer safety affects communities further afield.

The Service, under the control of the Assistant Director, is responsible for the enforcement of statutory regulations across each of the core functions and also Corporate Health and Safety, Dog Control and Child Protection for the Council. 

The unit is split into four sections with each section being led by an Environmental Health Manager.

· Food Control

· Pollution Control

· Health and Safety

· Environmental Health General

The Environmental Services Committee of the Council has overall responsibility for all environmental health related matters and the Assistant Director presents a monthly report to Committee on the work of the Service and matters requiring decision.

3.2
Relationship with Eastern Group Environmental Health Committee

The Group Committee is composed of two Councillors elected by each of the five constituent Councils and the Group Committee is serviced by the Group Chief Environmental Health Officer and a team of Principal and Senior Environmental Health Officers.  The purpose of the Group Committee is to ensure co-ordination of, and monitoring of the provision of environmental health services within each of the constituent Council areas and also between Groups.

The Principal Officers for each of the Environmental Health core functions give support and advice to District Council staff on particularly difficult or complex issues, assist with training new or inexperienced officers, guidance on new legislation and procedures for the improvement of consistency and uniformity in the enforcement of legislation.

In 2003 Eastern Group completed a full audit of the Environmental Health Service in Lisburn City Council and a programme of annual slice audits of the environmental health functions are planned as part of our internal/external monitoring programme.

3.3
Relationship with Outside Agencies

In addition to monitoring by Eastern Group Environmental Health Committee the work of the Environmental Health Service is also subject to monitoring by Government Departments and Agencies.

· Food Standards Agency – The Service is required to make yearly returns to the Food Standards Agency on our inspections, sampling and enforcement work.  Targets are set by the Food Standards Agency and failure to meet these targets can lead to criticism of the Council by the Food Standards Agency.  Councils are also subject to audits by the Food Standards Agency and Lisburn was audited in 2002.

· Health and Safety Executive for Northern Ireland – Health and Safety Executive NI has primary responsibility for the enforcement of health and safety in Northern Ireland but District Councils have enforcement responsibilities in offices, shops and commercial premises.  Health and Safety Executive NI monitoring role through annual returns on enforcement work. 

· Environment and Heritage Service - This department has overall responsibility for air quality and pollution matters but District Councils must monitor air quality and prepare action plans, if necessary, and also regulate certain types of industrial emissions. 

The Environmental Health Service must make regular reports to the Environment and 
Heritage Service on its enforcement work and the Environment and Heritage Service 
controls progress through grant support and income generation ability associated with 
fees.

· Department of Agriculture and Rural Development - The Dog Control Service must make quarterly returns to the Department of Agriculture and Rural Development on all dog related enforcement work and these statistics are then compiled for all Councils for the year and made public.

3.4
Key issues for the Environmental Health Service

· Health Promotion
· Partnership Working – Developing Partnerships
· Health & Wellbeing
· Investing for Health 
· Air Quality
· Resources
· Diversification of Officers
· Scores on Doors
· Private Tenancies Order 2006 
· No Smoking
· Contaminated Land
· Change to Eastern Group Food Control System 
4.
Resources
All of the functions carried out by the Service are statutory duties and involve the enforcement of legislation.  To meet these important responsibilities and objectives the Council employs a team of Environmental Health Officers, Technical and Ancillary Staff including a Health and Safety Advisor, Pest Control Officer, Dog Wardens and Administrative Assistants with sufficient resources and any necessary support to deal with Environmental Health issues affecting the residents of the Council area.

4.1 Human Resources

All Environmental Health Officers must hold a degree in Environmental Health and are authorised by the Council for specific duties which are carefully linked to competence and experience.  

Environmental Health Officers are a valuable resource for the Council but with many functional areas becoming more and more complex and requiring more specific expertise rather than a generalist approach, Environmental Health Officers are losing the flexibility to move with ease from one function to another.

Similarly the Health and Safety Advisor and Pest Control Officer hold specific qualifications relevant to their post.  However, it is more difficult to source relevant training for Dog Wardens and consequently most experience is gained on the job and reliant on co-operation of existing staff. 

With greater emphasis now being given to Health Promotion rather than Health enforcement the Service has identified one EHO with specific responsibility for co-ordinating all Health Promotion activities across the whole Service.  By doing this we hope to have a greater impact with our Health Promotion Initiatives and maximize media attention and involvement of the general public.  
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4.3.
Financial Resources
Breakdown of actual/estimated Expenditure/Income for Environmental Health Service

	Title
	Estimated

Expenditure

2007/2008
	Estimated

Income

2007/2008

	Salaries
	 823360
	 

	Travel Expenses
	   35700
	 

	Protective Clothing
	     1000
	 

	Equipment
	     5900
	 

	Sampling
	   52600
	 

	Publications
	     2200
	 

	Postages
	     5500
	 

	Stationery
	     7000
	 

	Photocopying
	     3000
	 

	Telephones
	     6100
	 

	Hospitality
	     2000
	 

	Subscriptions
	     4300
	 

	Contribution to Group
	 114000
	 

	Computer equipment
	     3500
	 

	Veterinary Services/equipment
	   29700
	 

	Insecticides
	     1500
	 

	 
	
	 

	Sub Totals
	1,097,360
	 

	Food Control
	
	    100

	Pollution Control
	
	 21000

	Pest Control
	
	   5000

	Env Health (gen)
	
	 17800

	Health & Safety
	
	     300

	Dog Control
	
	   5000

	Dog licences
	
	 41000

	Total income
	
	 90200

	Net expenditure
	1,007,160
	 

	
	 
	 

	 
	 
	 


4.4
Other Resources

Technical Support

· The Northern Ireland Public Health Laboratory at the City Hospital

· Eurofin, Public Analysts 

· Department of Agriculture Entomology Laboratories 

· Invest Northern Ireland (Research and Technology Unit Laboratories)

· Private Accredited test houses

· Legal Advice – decisions to serve notice, or not to take action as can often be the case, can in many instances lead to litigation or complaints to the Ombudsman so it is important to have considered the legal implications of a course of action.

· Employment Medical Advice Service at HSENI.

Equipment and Information Resources

· Noise monitoring equipment

· Ambient air monitoring equipment

· Digital thermometers

· Digital cameras

· Barbour Index on-line database

· Laptop computers

5
Environmental Health Service – Duties, Responsibilities and Key Issues

5.1
Food Control
Vision Statement

The aim of the food control service is to strive to ensure that any food supplied for human consumption that is produced, stored, distributed, handled, consumed, sold or imported within the Lisburn City Council area is without risk to the health and safety of the consumer.

Duties and Responsibilities

Lisburn City Council presently has 770 premises registered as food businesses for which the Council has food enforcement responsibility.  Premises include retailers, restaurants, schools, nursing homes and other caterers, manufacturers, importers, wholesalers and distributors.  The work of the food control unit is delivered broadly on a planned or response basis.

Planned Work

· Food Safety audits planned for 2007/2008

Risk Category A – 3

Risk Category B – 101

Risk Category C – 199

Risk Category D – 54

Risk Category E – 48

and their associated revisits

· Food standard audits (labelling, composition and presentation of food) 

Category A -9

Category  B– 63

Category C – 32

and their associated revisits

· Submission of Local Authority Food Law Enforcement Monitoring Return to Food Standards Agency – April 2007

· Chemical sampling – 24 per month

· Bacteriological sampling – 6 samples per week

· Surveys, normally integrated with national projects via FSA, LACORS or PHLS

· Inspection of seasonal events, eg Mayors Parade, Oyster Festival, Community events that are unregistered.

Response Work (estimated on 2006/07 figures)
· Investigation of food complaints - 33

· Investigation of complaints about food premises - 6

· Investigation of cases of infectious disease and food poisoning as notified by the EHSSB - 73

· Response to food hazard warnings –87

· Food Premises plan evaluation

· Business start-up consultation

· Stakeholder and consumer advice

Resources

1 Environmental Health Manager 

2.5 District Environmental Health Officers

1 District Environmental Health Officer based at Eastern Group

For outbreaks of food poisoning and infectious disease investigations an emergency call out system is shared across Eastern Group via the Public Health Laboratory Service and Eastern Health and Social Services Board Communicable Disease Unit.

Key Issues

· Scores on the Doors Food Hygiene Rating Scheme – to be introduced for all Food Businesses in the Council area. Scheme to be launched in October 2007

· Food Standards Agency – annual returns, further slice audits and proposals for new strategies and partnership working.

· Health Promotion – Increased involvement in health promotion projects and partnership working including: -

· Childminders guidance notes – guidance for childminders on preparation of food in their homes.  These may include information on toy safety and home accident safety.  

· Invest N I – Start Up programme – Food Safety advice for new businesses.

· “Cook-it” programme for addressing health inequalities.  Joint promotion with Down & Lisburn Trust for improving hygiene awareness and the importance of nutrition for disadvantaged people (special needs, mental and physical disabilities, low income, single parents etc).

· Food Standards – composition and labelling.  Greater emphasis placed on the composition and labelling of foods in addition to food hygiene inspections.

· Imported Food – Improve inspection and control of imported food coming into Council area from EU and other third countries.

Performance Standards for Food Control Unit

	Performance standard
	Target
	 Monitoring 



	Response times:

· Food poisoning investigation

· Food alert

· Complaints
	100% within 3 working days 

100% within 3 working days

100% within 3 working days
	Quarterly

	Inspection 

· High risk premises

· Low risk premises
	100% within 28 days of planned date

80% within 28 days or planned date
	Monthly

	Sampling

· Chemical 

· Bacteriological
	24 samples per month

6 samples per month
	Monthly




5.2
Health and Safety 

Vision Statement

To ensure that all those responsible, secure the health, safety and welfare of persons at work and other people that may be affected by work activities within the Council’s field of responsibility.

Duties and Responsibilities

· Lisburn City Council has 1698 registered offices, shops and commercial premises for which the Council has Health and Safety responsibility. 

· Corporate Health and Safety

· Child Protection

· Co-ordination of Smoke-free enforcement

· Sunday Trading legislation

· Assessments of fireworks display sites and explosives storage sites for licensing and registration by NIO Explosives and Firearms Branch.

The work of the Health and Safety section is delivered broadly on a planned or response basis.

Planned Work

Public Health and safety

· Health and Safety inspection programme

· 8 Risk Category A premises

· 34 Risk Category B1 premises

· 139 Risk Category B2 premises

And their associated revisits

· Initiatives and surveys e.g. Gas Wise, sunbed survey.

Smoke free

· Maintaining awareness of Smoke-free requirements 

· Carrying out enforcement monitoring visits including weekend visits

· Investigating complaints re smoking on premises

· Providing advice and guidance on smoking shelters

Corporate Health and safety

· Advice on health and safety aspects of corporate events such as Christmas lights switch-ons, Mayor’s Parade and Lisburn Half Marathon.

· Ongoing review of Council Health and Safety Policies and Council Health and Safety Procedures (CHaSPs).  Policies include Health and Safety Policy Statement, Fire Safety and Emergency Evacuation Policy Statement and an Occupational Road Risk policy.  CHaSPs include Smoke-free, Accident and Incident Reporting, Health and Safety Responsibilities, Fire Safety, Health and Safety Committees and Consultation, Risk Assessment, Control of Substances Hazardous to Health (COSHH), Fire Risk Assessment, Display Screen Equipment (DSE) Assessment, Mental Well being at Work, First Aid at Work, Electrical Safety at Work, Control of Contractors, Permits to Work, Control of Asbestos at Work, Personal Safety, Remote and Homeworking, Working at Height, Manual Handling.

· Development of safety checklists, templates, posters and leaflets in consultation with employees, for example vehicle checklists, PPE records, personal safety leaflets and sharps and needle-sticks poster.
· Development and delivery of employee health and safety training including health and safety induction, general health and safety for all employees, risk assessment and personal safety courses as required.  Courses in general fire safety and CoSHH are planned for the future.
· Annual inspection of Council owned premises and development of reports for Line Management to ensure compliance with minimum legal requirements (e.g. fire safety, use of chemicals, working at height and risk assessments).  

· Formal risk assessment audit carried out between November 2006 and August 2007 to compile a Council wide index and determine suitability as far as reasonably practicable.

· Completion of accident investigations to ensure legal compliance and best practice.  Assisting Insurance officer as necessary with civil actions, assisting Health and Safety Executive for Northern Ireland with investigations as necessary.

· Assisting Human Resources and/or Occupational Health with legal requirements for health surveillance, health monitoring and requirements for Health and Safety training.

· Formulation of Generic Risk Assessments for use Council wide, assistance in drafting of site-specific risk assessments.

· Ongoing development of Fire Risk Assessments for all Council properties.

· Ongoing development of CoSHH assessments for all substances used within the Council.

· Ensure currency with legislation and best practice.

· Maintenance of Council Accident Recording System in conjunction with Insurance Officer.

· Lead Corporate Health and Safety Committee and consultation on health and safety issues with Trade Unions.  Holding quarterly meetings and create progress reports as necessary.  

· Promote and progress increased levels of trade union and employee participation in improving levels of workplace health within the Council. 
· Responsibility for development and maintenance of Health and Safety and Generic Risk Assessment Area to assist line managers with health and safety requirements, including the publishing of templates, checklists and procedures etc. 

Child Protection

· Maintaining awareness of Child Protection issues through production of good practice documents.  

· Monitoring the ’Leisurewatch’ scheme throughout all Council open access facilities. 

· Referring incident/complaints to social services/PSNI for advice and /or investigation.

· Chairing of Council child protection working group. 

Response Work (estimated on 2006/07 figures)

	Accident investigations – public health and safety 
	60

	Accident investigations – corporate health and safety (employees) 
	5

	Accidents reported – corporate health and safety (members of the public) 
	523

	Requests for service  (complaints about premises and advice) 
	13

	Firework applications 
	5

	Monitoring Risk Assessments (corporate)

	161

	Child protection concerns and referrals to Social Services 
	14

	Manufacture and Storage of Explosives registration inspections
	NIO estimate 3


Response to Smoking complaints cannot be estimated as no base line to compare to.

Resources

1 Environmental Health Manager (Job Share)

1.5 District Environmental Health Officers

1 Corporate Health and Safety Advisor

0.5 Tobacco Control Officer (employed by Group and shared with Downpatrick District Council)

Key Issues

· HELANI Strategy 2005-2008 – Priority Risk Based inspection approach to Health and Safety enforcement rather than routine programmed full inspections and enforcement i.e. Slips, Trips and Falls, Musculo-skeletal Disorders, Stress, Falls from Heights, Workplace Transport, Asbestos, Vulnerable workers.

·  No Smoking in enclosed and public places enforcement. All officers will carry out monitoring visits to enforce the Smoking (Northern Ireland) Order 2006. While EHO’s will monitor compliance during H&S visits the TCO will carry out enforcement visits both during and out of office hours. 

· Corporate Health and Safety – this requires more attention than can be provided by just one appointed officer. The Corporate H&S work plan highlights the need to give priority this year to noise, control of substances hazardous to health (COSHH) and mental well being at work.

· Child Protection – Environmental Health Manager (Job Share) act as Child Protection Officer for Council. Key issues this year will include improving controls required for hiring LCC premises or grant aiding third parties and the monitoring of the Leisurewatch scheme in all Council open access facilities. Work is also required to equip staff to deal with challenging behaviour of children. The post continues to demand substantial time commitment and priority from the Environmental Health Manager.

· Health Promotion – promotion of Health and Safety through events, projects, partnership working and themed inspections rather than routine programmed full inspections in line with the Northern Ireland Health and Safety Liaison Group Work Programme for 2007-2008.

· Gas Wise – Ongoing throughout 2007-08

· Hairdresser’s seminar – April 2007

· Care Home pilot – hosted by Lisburn City Council 2 October 2007

· Sunbed inspection initiative – August 2007

· Backs NO 2007 – November 2007  

Performance Standards for Health and Safety Unit

	Performance standard
	Target
	 Monitoring 



	Response times:

Accidents

Complaints
	100% within 3 working days of receipt


	Quarterly

	Inspection of commercial premises for H&S compliance
	100% of programme compliance
	Quarterly

	Corporate Accidents
	100% of reportable accidents reported to HSENI
	Quarterly


5.3
Pollution Control
Vision Statement

To minimise pollution from industrial, commercial and domestic sources and safeguard the public health and the environment from any adverse effects.

Duties and Responsibilities

· Pollution Control – Air quality monitoring, regulation of industrial emissions and investigation of air pollution incidents.
· Noise Control – investigation of complaints re noise nuisance.
· Consumer Protection – enforcement of consumer safety legislation, sampling, hazard warnings and product led inspections.
· Home Safety – promotion of home safety in partnership with RoSPA and Home Accident Prevention Group.
· Co-ordination of Health Education and Investing for Health
· Dog Control – licensing, dog fouling, barking dogs, straying, attacks on livestock and people and management of Council dog pound.
Planned Work

· Air Quality Monitoring

Weekly
 – 
1 bubbler (black smoke only)

Fortnightly 
– 
PAH monitor, 3 TEOMS, SO2 monitor, NO2 monitor

Monthly 
– 
NO2 diffusion tubes (12)

· Submission of Air Quality Progress Report – May 2007

· Inspection of 34 Authorised processes – 58 inspections

Permitting of additional / new processes under IPPC regime

· Inspection of product types

	Product type
	Proposed date
	No of inspections

	Water bottles, wheat bags, gel packs  

(In conjunction with HAP week)
	April 07
	8

	Child Seats/ booster seats 

(In conjunction with child safety week)                  
	June 07
	16



	Lighters / lighter refills
	July 07
	8

	Tyres
	August 07
	16

	Electric Blanket Initiative

Fireworks
	October 07


	8

	Christmas/Novelty Goods / Toys
	November 07
	16

	Gas Products
	January – March 08
	16


· Participation in 5 health promotion initiatives including noise and consumer protection

               Noise Action Week – May 2007

               HAP week – April 07

               Child Safety Week – June 07

               Fireworks Safety – Sept 2007

               Toy Safety – October 2007

· Design and publication of information leaflets for Env. Health Service - Ongoing

· Dog Control

Participation in 3 Education Initiatives throughout the year.       - Ongoing

Inspection of breeding establishments and guard dog kennels  - Ongoing

Design and publication of Responsible Dog Ownership Booklet - June 07

Response Work

· Investigation of Complaints
-
Number estimated on 2006 figures

-
Air Pollution 

 


  65    

- 
Noise 


 


305

- 
Consumer Protection  


  12

- 
Dog Control




1329

Resources

1 Environmental Health Manager

2 Environmental Health Officers

1 Senior Dog Warden

2 Dog Wardens

1 Air Quality Officer (Group based officer who works in Lisburn one day each week)

Key Issues

· Air Quality – Progress Report to be submitted to Environment and Heritage Service – May 2007

· PAH monitoring results – currently highest in UK – further programme of monitoring planned  - November 07

· Installation, commissioning of TEOM 2.5 at Dunmurry High School – October 07

· Industrial Pollution Control – Control of emissions to atmosphere from certain premises and compliance with Solvent Emissions Directive - Ongoing

· Antrim Borough Council Motor Racing Circuit – Complaint from local residents – Ongoing.

· Groganstown Landfill Site – complaint from local residents – Ongoing

· Dog Control – Increase in number of stray dog complaints - Ongoing

· Dog Control – Responsible Dog Ownership Schools Campaign– June 2007.

· Effective co ordination of health education/ promotion activities within Service – Ongoing.

· Preparation for introduction of Contaminated Land legislation regime.

Performance Standards for Pollution Control Unit

	Performance standard
	Target
	 Monitoring 



	Routine Inspections for compliance with:

Pollution Prevention and Control Legislation 

Consumer Protection Legislation
	100% compliance with planned programme


	Quarterly

	Response time to complaints:

Pollution Prevention and Control

Air Quality

Noise

Consumer Protection
	100% within 3 working days of receipt
	Quarterly

	Routine Sampling

Air Quality
	100% compliance with planned programme
	Quarterly

	Dog control

Response time to complaints:
	100% within 3 working days
	Quarterly


5.4
Environmental Health General
Vision Statement

To protect the public health by the elimination of public health nuisances, including nuisances in dwellings, eradicating rodent and insect pests and monitoring drinking and bathing waters.

Duties and Responsibilities

· Public Health Acts and nuisance complaints
· Housing – Rent Order - disrepair in rented sector, harassment and illegal eviction of tenants
· Pest Control Service
· Planning Consultations – response re noise and other nuisance issues
· Public Entertainment licensing
· Street Trading
· Regulation of Betting, Gaming and Lotteries.

· Internal Air Quality Monitoring

· Radiation Monitoring

· Water sampling - Drinking & Environmental

· Property Certificates

Resources

1 Environmental Health Manager

1.5  District Environmental Health Officers

1 Licensing Enforcement Officer

1 Pest Control Officer

Key Issues

· Resources – This section deals with most complaints in Environmental Health and available resources are often unable to give adequate response.

· New Legislation – Housing fitness, rent book regulations and public water supplies.

· Skills/Training – Specialist knowledge and skills required to deal with certain types of complaint not held by enough officers within the service.

· Planning – Input and involvement of Environmental Health with respect to planning applications, building control approvals and septic tanks needs to be addressed and agreed.

· Pest Control is Seasonal and troughs & peaks may lead to resource difficulties.

Performance Standards for Env. Health (Gen) Unit

	Performance standard
	Target
	 Monitoring 



	Response times for complaints:

· Public Health

· PrivateTenancies 

· Pest Control
	100% within 3 working days 

100% within 3 working days

100% within 3 working days
	Quarterly

	Routine Inspections for compliance with: 

· Planning Applications


	100% within 15 Working days of receipt


	Monthly


5.5
Business Administration Unit
Vision Statement

To ensure that all financial and business systems within the Service are developed and enhanced in an environment that will provide best service delivery to the organisation and its users.

Duties and Responsibilities:

· Administration duties for the Food Control, Pollution Control, Dog Control, Health & Safety, Pest Control and General Environmental Health Sections.

· Identify quality improvements and savings to ensure positive cost-benefit results from services delivered to the public.

· Business system management

· Research and development of appropriate data payment methods for dog licensing.

· Data and information management

· Financial and administration contribution to Street trading licences, public entertainment licences, cinematographic licence and permits for Mayor’s Show

· Budgetary control and monitoring of all financial procedures and information including purchasing of goods and services.

· Revenue estimates for the environmental health service

· Maximization of income

· Preparation of reports, documents and returns to outside bodies within required deadlines

· Inventory and assets documentation to ensure audit compliance.

Resources

1 Business Administration Officer

4 Full time Administrative Assistants

2 Job Share Administrative Assistants

Key Issues

· ISO 9001

· Involvement in team work approach to Health Promotion and other environmental health projects

· Budgetary control and monitoring of all financial procedures and information ensuring that accounting standards are followed. 

· Preparation of revenue estimates

· Specialist skills and working knowledge of various legislations

· Investors in People

· Development and servicing of new policies and systems identifying the impact on the service provided

· IT management 
- 
Research and development of appropriate data 

            payment methods for dog licensing

 - 
contribution to computer users group

-
training and assistance to other members of staff within the Service in the development of computer user skills 

-
keeping up to date with changes in technology

Performance Standards for Business Administration Unit

	Performance Standard
	Target
	Monitoring

	Response times:
· All income receipted
· General administration i.e. letters, reports, dog licences

· Budgetary control / Revenue Estimates

· Public Entertainment Licences, Street Trading, Cinematographic Licences

· Data recording of service requests


	100% within one day of receipt

100% within ten days of receipt

100% compliance with Accounting Manual

100% within five days of receipt

100% within one day of receipt
	Monthly

Quarterly

Monthly

Weekly

Monthly


6
Performance Measurement

6.1
Performance Indicators

When assessing performance against the above Service Level Requirement, the following performance indicators will be used:

	DoE/Best Value Pis
	06/07 Score
	 07/08 Target
	Monitoring

	Food Control Quality & Performance Matrix Score

Health & Safety Quality & Performance Matrix Score

Local Performance Indicators

Net cost per head of population (from Abstract of Accounts):

· Environment Health

· Dogs

Proportion of days lost through sickness absence-


	262

262

£7.66

£1.17

4.08%
	Maintain standard within a range of 5%

Maintain standard within a range of  5% 

Less than 10% increase

Less than 10% increase

Less than 4%
	Annual

Annual

Annual

Annual

Annual

	Performance Standards
	06/07 Score
	07/08 Target
	Monitoring

	Response times to Service requests:

· Food Control

· Health & Safety 

· Pollution Control 

· Consumer Protection

· Dogs 

· Nuisance Complaints

· Pest Control 

· Planning Application

Programmed Inspections 

(Food Control, Health and Safety)

· Food Control

· Health & Safety

· Consumer Protection

Service Quality Customer Questionnaires

· Food Control

· Health & Safety


	99%

100%

95%

98%

   85.7%

79%

82%

57%

96%

99%

80%

98%

100%
	100% within 3 working days

“

“

“

“

“

“

100% within 15 days of receipt

100% of annual programme for high risk premises

“

70% Satisfaction

“
	Bi-annual

Monthly

Bi-annual


	Performance Standards
	06/07 Score
	07/08 Target
	Monitoring

	Health Promotion Initiatives 

Dog Control response times:

· Attacks

· Straying

· Fouling 


	16%

73%

97%

87%
	16 across the service

100% within 1 day

90% within 1 day

100% within 3 days
	Annual

Bi-annual

	Air Quality Standards


	100%
	Compliance with specific pollutants within National air Quality Strategy 


	Annual
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